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FORCE MANAGEMENT SERVICES SUPPORT 

STATEMENT OF OBJECTIVES
C.1.  Objective   

           The objective of the Force Management Services contract is to provide comprehensive Force Management (FM) support services to a wide range of government agencies to include the executive branch of the government and Congressional Committees, and also to provide in-depth FM education and training to both military and civilian personnel.   The contractor shall employ quality control methods to provide effective, high quality services that achieve or exceed the acceptable quality level (AQL) performance standards set forth in the contract  Statement of Work (TAB D).

C.2.  Background

The Force Management Support Services (FMSS) Contract was established on 24 June 1994 by the Vice Chief of Staff, Army (VCSA), as a means to create the Force Management School (FMS), a central educational institution for preparing senior leaders and analyst for assignment in the FM community worldwide, The school provides in-depth FM education and training to Military Officer’s, Non Commissioned Officers, and Department of Defense (DoD) civilians that have been serving or selected for FM or related assignments worldwide, on 25 April 2000 the FMS was officially tasked by the Secretary of the Army (SA) to expand and provide in-depth education and training for both military and civilian personnel en-route to, or selected for joint assignments.  To date AFMS has graduated 11,000 students in a wide variety of tailored courses of instruction for both the Army and DoD agencies.  

The FMSS contract provides two other requirement areas: (2) To provide consolidated and comprehensive FM support services to a wide range of government agencies in order to support FM planning, integration, and execution, specifically to: standardize and integrate missions, functions and execution; develop and prepare supportive, executable policies and procedures; prepare, conduct, and evaluate related studies and assessments; develop and establish an effective national security system, national security strategies, national military strategies, national security resourcing systems, and national security decision-making system; establish and train foreign military forces; and provide related program management and support; (3) the last requirement area is to provide Department of the Army (DA) with a means of maintaining currency of specified force management publications, regulations, manuals, pamphlets, circulars and associated documents.  

           Significant support is required to execute the worldwide complex Force Management, Development, Integration, modernization, and education missions of DoD.  Since the inception of the contract, force management (FM) services have been requested from almost every governmental department requesting assistance in the execution of the FM mission.  The contract has become a viable partner and an invaluable asset to senior government leaders that require current and accurate FM services.  Prosecution of the Global War on Terror (GWOT), post 9/11, has made all senior government leaders aware of FM issues facing today’s organizations.  Crucial worldwide FM decisions are being studied and assessed that will affect the way future doctrine is determined and executed.  The support provided through this contract is in the forefront of this mission.  Since post 9/11 the contract has expanded widely, providing services to incorporate new technologies, and the development of new assessment and analysis processes that will help ensure that today’s and future leaders are fully prepared to meet complex and enormously important worldwide FM requirements.                               

These supporting functions will be accomplished through the operation of the FMS, which is located at Fort Belvoir, Virginia.  The Army will be the executive agency for contract oversight, specifically G3, Deputy Chief of Staff for Operations and Plans, DCSOPS.  The G3, Deputy Chief of Staff for Operations and Plans will be represented by a Contracting Officer’s Representative (COR) for all technical and program oversight matters relating to this contract.

             The strategies for the execution of force management activities are reflective of statutory requirements, National Security Strategy, National Military Strategy (NMS), DoD Guidance, Planning, and the supportive policies, procedures, and decisions which determine, develop, and integrate the requirements for the capabilities of Department of Defense forces.  Successful integration and execution of force management activities requires in – depth knowledge and understanding of these factors, policies, and procedures and their interrelationships and impacts on the total force.

· Force Management is currently defined as the capstone process to establish and field mission-ready organizations.  It involves organizational analysis, integration, decision-making, and execution of the spectrum of activities encompassing requirements definition, force development, force integration, force structuring, combat developments, material development, training developments, resourcing, and all elements of the Life Cycle Model (LCM).  

· Force Development is currently defined as process of determining doctrinal, Leader development, Training, Organizational and professional development, Materiel Requirements and translating them into programs and structure within allocated resources to accomplish missions and functions.

· Force Integration is currently defined as a synchronized, resource constrained execution of an approved force development program to achieve systematic management of change.

· Force Modernization is currently defined as a process of improving force effectiveness and operational capabilities through force development and integration.

C.3  Scope

The scope of this contract is intended to support organizational analysis, integration, decision-making, and execution of the spectrum of activities encompassing requirements definition, force development, force integration, force structuring, combat developments, material development, training development, resourcing, and all elements of the Life Cycle Model (LCM), and operations of the Force Management School (FMS), including related reviews, development, coordination, analysis, and management activities, and to provide the institutional base for force management education in support of DoD goals and priorities.  The FMS is located at Fort Belvoir, Virginia.  The Army will be the executive agency for contract oversight, specifically G3, Deputy Chief of Staff for Operations and Plans (DCSOPS), as represented by the COR.

The services to be performed under this contract will consist of both core and non – core tasks.  Core contractor requirements shall involve preparation, review, update, and presentation of force management courses and providing associated academic management support.  As part of this core activity, the contractor shall also provide a continuing level of effort which assures review, necessary updates, and wide coordination of force management related publications that contain DoD definitions, pertinent policies, procedures, guidance, and interface requirements.   Core services cover nine functional areas, described in statement of work (SOO) paragraphs C.5.1 through C.5.9.  At the outset of the contract base year, and at the outset of each option year (if exercised), thereafter, the Government anticipates that a base year and four (4) one-year renewable options will be issued, each task order will cover all of the requirements of an individual core functional area for a period of one year.  It is not anticipated that more than one task order will be issued per year per core functional area, nor is it anticipated that a core task order will be issued with a period of performance of less than 12 months, however, the Government reserves the right to do so if needed.  All core task orders will be issued on behalf of the requirements of the FMS.

In addition to the above mentioned core tasks, the contractor shall perform, as ordered, non – core tasks such as analysis, studies, assessments, integration, developing and/or delivering non-core courses, and decision-making.  These non – core tasks will be issued on a task order basis, using procedures described in paragraph C.14.  Non-core tasks may be for one-time requirements or cover ongoing support services.  Some non-core task orders may be issued on behalf of the FMS.  Most non-core task orders will be issued on behalf of non-FMS users of this contract, for example, other DoD or civilian executive agencies of the Federal Government, Congressional Committees, etc.

Appendices referenced throughout this SOO are hereby incorporated by reference herein.  The most current version of all appendices will be applicable and binding upon the contractor’s performance of work under this contract.  The contractor will have continuous access to all appendices referenced herein throughout the contract period of performance.

C.4.  Contract Type  

It is anticipated that this contract will be a Performance Based, Multiple Award, Indefinite Delivery/Indefinite Quantity, Firm Fixed Price (FFP) type contract.  However, task orders may be issued with one or more cost reimbursement “not to exceed” line items for other direct costs (ODCs), in addition to one or more firm fixed price line items for basic services.   

C.5.  Core Tasks   

General

Note – the place of performance of all core tasks in the nine core task areas will be at the Force Management School (FMS) at 5500 21st Street, Suite 1400, Fort Belvoir, VA  22060.  All courses listed under C.5.4 “Instruction” are defined as core courses.  The Government will furnish facilities (i.e., computers, computer workstations, furniture, access to Government telephones, facsimile machines, etc.) for all contractor personnel performing on-site (at the Government site) for the core task orders.  All duplicating of deliverable documents such as welcome packages, course materials, etc. for the core tasks shall be performed by the contractor using the Government-provided copiers located at FMS.  All materials mailed by the contractor as deliverables under the core tasks, such as lodging confirmation, student records, etc. shall be mailed at Government expense through the Government mail system. 

For all core task orders, and any FMS non-core task orders that are performed completely or primarily at the FMS Government site, the contractor is responsible for purchasing and incurring the cost of all consumable office supplies that are required by the FMS Government staff, the FMS students and the contractor (for example, all paper, pens, staplers, packaging materials, tape, etc.).  This includes supplies provided to the students such as course materials, paper, pens, etc.  These materials may be acquired through the use of Government supply sources (see FAR clause 52.251-1 in this contract) and charged to the task order(s) as an ODC (see para.C.9).  The contractor shall provide these supplies to the Force Management School for common use in the operations of the school.

  The contractor shall account for such materials, if not expended in the course of performing the contract, as contractor-acquired government property.  The Government will retain title to any materials charged to this contract that are not consumed/expended by the students, FMS staff, or contractor during the course of the contract.  The contractor shall ensure that these supplies are used only in performance of the FMS task orders and shall not remove the supplies from the FMS Government site.  

FMS will furnish all non-consumable items and capital equipment for the core tasks.  In exceptional circumstances, as directed by an individual task order or as directed by the COR, the contractor may be required to acquire non-consumable items to perform the core tasks of this contract, chargeable as a direct cost to the applicable task order, and with the Government taking title to such items or equipment.

Task Orders may require a Delivery Order Execution Plan (DOEP).  For the base year of the contract, the DOEP for the core task orders will be required to be submitted within the due dates as specified in this contract SOO (see DOEP deliverable requirements under each core task), which could be prior to the award of the core task orders.   In the event the Government’s core task order requirements differ slightly from the task descriptions contained in this SOO, the contractor will be expected to revise the DOEP upon task order award, to conform it to the final task order requirements.  For subsequent contract years, the need for a DOEP on any core task order will be specified by the COR at the beginning of the contract option or award term year.

The purpose of the DOEP is to ensure that the contractor fully understands the work to be performed in the task, has a feasible and sound approach for performing the work, and can adhere to the task requirements. The DOEP may be subject to negotiation and the contractor may be required to revise it prior to or after task order award.  The DOEP will serve as the meeting of the minds between the Government and the contractor as to how the contractor will perform the order and the role of Government vs. contractor personnel.  It will also reflect a timeline for key milestone events and deliverables for that order.  Any issues or concerns or areas of risk should be addressed by the contractor in the plan.  

For non-core task orders, a DOEP may or may not be required, as specified in the non-core order.

C.5.1.  FMS, Program/Director Management Support 

C.5.1.1.   Ordering.  The contractor shall provide general Program Management and Program Director support to the daily operations of the Force Management School and staff, as described and required by the annual “Program/Director Management Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.1 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Program/Director Management support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Program/Director Management Support, as described in this task area C.5.1, are intended to be representative of the types of activities and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual Program/Director Management Support task order(s)’ Statements of Objectives (SOOs).  See paragraph C.14 that describes the processes and procedures for issuing task orders under this contract. 

C.5.1.2.  Requirements.  The contractor shall provide one individual to perform as the contract Program Manager (PM), who shall be responsible for successful accomplishment of all work being performed under the contract.  The contractor PM shall be responsible for the contractor’s day-to-day implementation and sustainment of the FMS core program and any non-core task orders that may be issued.  The PM shall be a full time position on this contract.  

The contractor shall provide one individual to perform as the contract Program Director, who shall be responsible for the contractor’s daily execution of internal school operations, direct oversight of contractor staff assigned to this task area, cost controls, quality control, phone control, and shall be responsible for ensuring all deliverables are executed. The Program Director shall also assist and report to the contractor Program Manager.  It is anticipated that a person proposed in one of the other labor categories on the contract will serve as the Program Director, i.e., the Program Director is not a separate labor category on the contract.  The Program Director shall be a full time position on this contract.  

The Program Manager or Program Director shall provide an initial incoming class briefing for all courses.

Within fifteen working days after award of the contract, the contractor shall designate a higher level management individual in writing, to the COR, to whom the contractor PM reports and to whom the Government’s Contracting Officer’s Representative (COR) may address concerns about government requirements or concerns relating to this contract and/or direct complaints of nonconformance to the contract or task order provisions.  

Most issues and concerns of the COR will be directed to the PM or the Program Director, however, the COR may direct issues and concerns directly to this higher level designee at any time.  The purpose of the higher level designee is to serve as an additional resource for the COR to address and resolve issues and concerns about the contract.  This management designee shall be an individual within the contractor’s company who has significant authority and oversight within the contractor’s corporate structure and can exercise authority and decision-making over personnel and resources allocated to this contract.  The management designee is not a separate labor category under this contract.  This individual does not need to work full time on this contract and this individual’s services shall not be directly billable to the contract. 

C.5.1.3.  Staffing.  The combined estimated annual level of effort associated with this core task area C.5.1. is two full time man-years.                                   

C.5.1.4. Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after contract award, and may be required prior to award of the first annual Program Management/Director task order.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of phone logs, responding to student or staff questions, responding to student needs, quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Name of higher-level management designee in writing within fifteen working days after contract award.  For subsequent annual task orders, this deliverable is only required if the designee changes.  

	4
	Incoming class briefing for all courses prior to start of each course.

	5
	Write, staff, obtain COR approval, submit staff actions and standard correspondence, continuously throughout the task order period of performance.  


C.5.2.   FMS, Administration and Logistical Support 

C.5.2.1.  Ordering.  Provide administration and logistical support to the daily operations of the Force Management School and staff, as described and required by the annual “Administration and Logistical Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.2 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Administration and Logistical Support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Administration and Logistical Support, as described in this task area C.5.2, are intended to be representative of the types of activities and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual Administration and Logistical Support task order(s)’ Statements of Objectives (SOOs).   

C.5.2.2.  Requirements.  The contractor shall provide an Administrative Officer.  The Administrative Officer is responsible for daily oversight of the administrative and logistical tasks that are required to support the FMS staff and faculty, and 3,500 students annually for daily school operations.  The Administrative Officer shall provide an initial administrative briefing to each incoming class, to include both core and non-core classes.   

Provide an Administrative Specialist.  The administrative specialist will man the FMS receptionist area and assist with administrative and logistical support as directed by the Administrative Officer.  The FMS receptionist desk is located in suite 1400, Building 247, Fort Belvoir, VA.  The receptionist desk shall not be left unattended by the contractor during the “duty day”.  The “duty day” is defined as beginning at 06:30 Hrs eastern time and terminating at 1730 Hrs eastern time.  In addition, there will be occasions that will require an extension of the duty day as a result of FMS opening or closing earlier/later.  The contractor will be given advance notice of when the duty day will be extended to ensure continuous coverage by the Administrative Specialist or their substitute.  The Administrative Specialist or substitute individual shall provide excellent administrative support services and shall be required to intermingle with large student populations, and shall provide accurate, timely, high quality and complete responses to student command questions prior to FMS attendance.

Provide coordination and scheduling of all student-housing accommodations (Knadle Hall, Fort Belvoir, 703-704-8600/8700).  Housing priority for students shall be established first in government facilities.  If the Government is unable to furnish space, the contractor shall coordinate off-post facilities, ensuring that all off post housing is contracted through Army Lodging, prior to reserving rooms.  The contractor shall provide the COR a housing list showing the number of students in/not in government facilities, location, and building numbers where students are being housed, prior to the start of each course.   The contractor will not be required to bear the cost of student housing (i.e., room rental) under this contract. 

Provide coordination and scheduling for all students to and from transportation for all courses.  Students must arrive no later than 08:00 Hrs for class start, Lunch 12:00 Hrs through 13:30Hrs, and classes generally end on or about 17:00Hrs.  Transportation will be funded by the Government through the use of a government GSA motor pool facility located at Fort Belvoir, VA.   The Administrative Officer shall coordinate with the Fort Belvoir Motor Pool (703-805-5010/3751) to ensure transportation arrives at the proper time and location. 

Provide coordination and scheduling of course social functions.  The General Officer/Senior Executive Service (SES) Course and the Army Force Management Course will each participate in one social function.  The contractor shall perform coordination and scheduling with the Fort Belvoir Officers Club (703-780-0930, EXT 24).  The contractor is not required to bear the costs of the social functions (i.e., food, facilities, etc.) under this contract.

The contractor shall provide coordination and scheduling of course graduation ceremonies.  The graduation ceremony is generally a simple matter of handing out student course completion certificates (Example, Book 2, TAB 1) in a classroom at FMS.  The following courses will require a graduation ceremony and diploma: FM Course, Basic FM Course, AMC Action Officer Course (this is a non-core course to be ordered via non-core task order), Action Officer Force Integration Course, and Army Joint Staff Officer Orientation Course.  The contractor shall provide the paper, preparation, and handing out of the certificates.  

Provide in-process/out-process support to all students, to include maintaining a registration desk for each incoming class.  The contractor shall report to the COR on student discipline, academic standards, student failures, health and safety concerns, and accident reporting.  

Provide advanced Welcome/Information packages through mailing.  The Welcome/Information package shall only be mailed for the following two courses: Advanced Force Management Course (AFM-C), and the General Officer/Senior Executive Service Course (GO/SES-C).  The content of the Welcome/Information package will be furnished by the Government, the contractor shall be responsible for duplicating, assembling, packaging and mailing the packages.  The Government will fund the postage cost of the Welcome/Information packages.

Welcome packages shall include: Welcome Letter for the AFM-C (Example Book 2, TAB 2) or the GO/SES-C (Example, Book 2, TAB 3), FMS Administration and Logistics Procedures Guide (Example, Book 2, TAB 4), or the General Officer/Senior Executive Service (SES) Administration and Logistical Policy and Procedure Guide (Example, Book 2, TAB 5), and the current Primers (Example, Book 2, TAB 6).  

On an ongoing basis, the contractor shall prepare, review, recommend changes, and maintain the FMS Administration and Logistics Policy and Procedures Guide, and the GO/SES Administration and Logistics Policy and Procedure Guide.  These guides already exist and will be furnished to the contractor; the contractor’s preparation responsibilities shall entail preparing updates and other modifications as needed.  The COR will provide review and approval of the contractor’s recommendations.

Provide and publish the FMS quarterly newsletter (Example, Book 2, TAB 7) on the FMS Web page.  The contractor must obtain the COR’s review and approval prior to any changes being implemented, or prior to publishing.  A sample for the newsletter exists and will be furnished to the contractor.

Provide annual FMS class schedule (Example, Book 2, TAB 8).  The contractor must obtain the COR’s approval prior to any changes being implemented, or prior to publishing.  This schedule already exists and will be furnished to the contractor in electronic format; the contractor’s preparation responsibilities shall entail preparing the annual updates and other modifications as needed.  

The annual class schedule, due to the large number of courses (both core and non-core) that will be instructed throughout each contract year, shall be tracked and identified by the contractor under this contract. The following will explain the course identification system that shall be utilized by the contractor, no exceptions to this will be granted.  

All courses shall be identified and tracked as follows: 

Course Letter Identifier, two digit month, and two digit year. 

Below is an example of courses, showing a start point in the month of July 2004.  For example the Advanced Force Management Course (AFMC) is instructed 10 times per contract year, therefore the contractor’s annual class schedule shall reflect course numbers AFMC0704 through AFMC0605 (this list is an example and is not intended to be inclusive of all core and non-core classes).

                           Course                                       Letter Identifier    Month     Year   Course Identifier

            Advanced Force Management Course
AFMC
07
04
AFMC0704

            Basic Force Management Course
BFMC
07
04
BFMC0704

            DCS, Division Chief Course 
DDCC
07
04
DDCC0704

            Army Joint Staff Officer Orientation Course
JSOC
07
04
JSOC0704

            Action Officer Force Integration Course
AOIC 
07
04
AOIC0704  

No later than four weeks after task order award, provide the COR, in writing, the master schedule of course dates for the annual task order period.  For each subsequent option year, if exercised, the contractor shall provide in writing, an annual course schedule, no later than April.

Provide coordination and scheduling of building work orders, maintenance, and repairs with the Fort Belvoir facilities support personnel.  The contractor is not responsible for actually performing maintenance or repairs. This task shall be performed continuously, as needed to ensure the FMS is operating as safely and efficiently as possible.  The contractor shall ensure work/repair orders are prepared and coordinated promptly and also shall ensure that work/repair jobs are scheduled to avoid disruption to the students, faculty and staff of FMS to the maximum extent possible.

Provide compliance to all building safety, security, and fire drill programs for FMS and Ft. Belvoir and shall maintain all related Department of Defense (DD), Department of the Army (DA) and Fort Belvoir forms as required by applicable regulations and directives.  The contractor will be provided access to all related pertinent DD, DA and Ft. Belvoir requirements.    

Provide 100 percent accountability and accuracy of property hand receipts (Example, book 2, TAB 9).  The contractor shall conduct quarterly 100 percent inventories, starting within three months of contract award.  One copy of each inventory shall be provided upon completion to the COR.

Provide coordination and scheduling of multiple classrooms for both short and long term use, continuously, as required.  Provide a master classroom schedule, showing prospective courses, conferences, and briefings to assigned classrooms.  The first schedule shall be delivered to the COR within the timeframe specified in the task order SOO.      

The contractor shall continuously maintain student files, records, and academic information files.  The contractor shall maintain these documents for each completed course for a period of no less than five years from the date each course ends.  In the event this contract expires before this five year period has elapsed for any given course (for example, for classes conducted in the last year of this contract), the contractor shall only be responsible for maintaining the files through the expiration date of this contract.  The follow-on contractor (if the follow-on contract is not awarded to the incumbent) will then take over this responsibility under the follow-on contract.  The contractor under this contract shall be responsible for maintaining files for courses that were conducted prior to award of this contract, up to this five year period.  The contractor shall convert all paper academic records generated under this contract (for courses completed on or after the contract award date) to compact disc (CD) format.  All files shall be maintained by the contractor at the FMS file storage location.  

Maintain required FMS records and reference publications in accordance with the Consolidated Army Publications and Forms Index (DA PAM 25.30), which will be made available to the contractor at FMS. 

On an ongoing basis, write, staff, obtain COR approval, and submit staff actions and standard correspondence, as required by the task order SOO and/or COR direction.   

Provide reproduction/copier support (labor).  All reproduction and copying is performed at the AFMS facility and is not submitted to outside sources.  The Government will provide copiers, and their associated annual maintenance agreements.  The contractor shall coordinate unscheduled maintenance with the copier vendor maintenance representative.  The contractor shall provide daily operator maintenance (i.e. toner replacement, cleaning, removing paper jams).  The contractor shall provide all paper for the copiers which may be charged as an ODC under this contract.  For planning purposes, the average reproduction is 1.2 million copies annually.    

C.5.2.3.  Staffing.  The estimated annual level of effort associated with this task area C.5.2 is two full time man-years. 

C.5.2.4. Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after contract award, and may be required prior to award of the first annual Administration and Logistical Support task order.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of phone logs, responding to student or staff questions, responding to student needs, quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Incoming administrative briefing to all incoming classes, one time for each course.  

	4
	Documentation required to coordinate and schedule student housing, transportation, for example, a housing list, rosters, and maps, continuously throughout the task order period of performance.

	5
	Documentation required to coordinate and schedule social and graduation functions, continuously throughout the task order period of performance. 

	6
	Documentation associated with the In-Processing/Out-Processing of Students, continuously throughout the task order period of performance.

	7
	Maintenance of AFMS Administration and Logistics Policy and Procedures Guide, continuously throughout the task order period of performance. 

	8
	Annual class schedule, as specified in the task order SOO.

	9
	AFMS quarterly newsletter, as specified in the task order SOO.

	10
	Documentation associated with building work orders and repair requests, continuously throughout the task order period of performance.  

	11
	Documentation associated with adherence to FMS building safety, fire, and security programs, continuously throughout the task order period of performance.

	12
	FMS property hand receipts, continuously throughout the task order period of performance.

	13
	Documentation associated with coordinating/scheduling classrooms and  classroom master schedule, continuously throughout the task order period of performance.

	14
	Maintenance of student files, records, and academic information, continuously throughout the task order period of performance.  

	15
	Maintenance and updating of reference publication library, continuously throughout the task order period of performance.

	16
	Welcome/Information packages, as specified in the task order SOO.


C.5.3.  FMS Registrar Support  

C.5.3.1.  Ordering.  Provide registrar support to the FMS, as described and required by the annual “Registrar Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.3 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Registrar Support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Registrar Support, as described in this task area C.5.3 are intended to be representative of the types of activities and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual Registrar Support task order(s)’ Statements of Objectives (SOOs). See paragraph C.14. which describes the processes and procedures for issuing task orders under this contract. 

C.5.3.2.  Requirements.  Provide daily management and oversight of student registration.  Registrar shall evaluate training standards, guidelines, policies and procedures and ensure they are met.  Registrar shall provide support in determining student-training requirements on a continuing basis, for FM education.  Registrar shall perform this task through identification of existing or projected positions, which demand such education, and training, and coordinating and gaining approval from the appropriate command authority.  Included are FM positions for both military and civilian personnel at all organizational levels.

Identify prospective FMS attendees through determination of current incumbents and scheduled replacement personnel for identified positions requiring FMS education and training.  Determine student qualifications and eligibility for course entry.  

Using the existing FMS Registration Policy and Procedures Guide (Example, Book 2, TAB 10), the registrar shall recommend, develop and prepare updates to the guide and maintain it.  The guide shall be written in narrative type, instructing students on the following: who is eligible to attend, who may enroll, and how to enroll, exceptions to policy on rank and grade, and any other information that will assist the student in the registration process.  Publish and maintain the guide on the FMS website and it shall be incorporated into the published annual course schedule.  The registrar support provided by the contractor shall support registration for an annual average student population of 3,500 students.  Thirty calendar days from award of the Registrar Support task order, the contractor shall deliver an updated Registration Policy and Procedure Guide to the COR for approval.      

Registration Support personnel shall be familiar with and able to use, on an ongoing basis, the Army Training Requirements and Resources System (ATRRS).  Government shall provide access to this system.     

Provide a student electronic database.  The database will be developed utilizing Microsoft Access software.  This database will be a separate entity from ATRRS.  Provide recommendations about database information collection, records, reporting, formatting and maintenance approach in the DOEP for this task order.  The DOEP shall also address the contractor’s timeline for finalizing the database.  Upon approval from the COR, the contractor shall develop the database and begin entering data, performing maintenance and generating reports in accordance with the approved timeline.  The Government shall have unlimited rights and access to the database data contents and user features.  

Provide the COR, a student list (Example, Book 2, TAB 11) to the following personnel; COR, Contractor Administrative Officer, Contractor Course Directors, and the FMS Contractor Administrative Assistant no less than 72 hours prior to each course start date.  After the 72 hour cut-off the registrar shall provide a daily updated list to the above-listed personnel prior to the end of each business day.  (the business day is defined as 6:30 am eastern time to 5:00 pm eastern time)  This requirement applies to all courses.  No exceptions will be granted for this task.    

Provide the COR, on a quarterly basis commencing no less than three months after issuance of the annual task order, a school population briefing.  The briefing shall include the following but not limited to; FMS course numbers, course titles, course dates, number of students started, number of students that graduated, number of students that did not graduate, and reason for not graduating.  This data shall be accumulative for each briefing throughout the contract year and each option year thereafter.  For example, the accumulative data in the first quarterly briefing would address all courses held in the first three months of the contract, the next briefing would contain accumulative data on all courses held in the first six months of the contract, etc.  The contractor shall deliver this to the COR in both hard copy and also with a duplicate electronic copy.

Provide allocated FMS command and staff training quotas based on an assessment of force management positions -- this will be accomplished through close coordination with Personnel Command branch managers.   Prioritize FMS individual attendance requirements based on the needs of the services, as directed by the COR.  Continuously track and monitor all qualified Force Managers after FM Training.  

Coordinate meetings with FMS command and staff personnel on an ongoing basis, as needed to execute the registration function.  On an ongoing basis the contractor shall write, staff, obtain COR approval, and submit standard correspondence that is required by this task.  

C.5.3.3.  Staffing.  The estimated annual level of effort associated with this task area C.5.3 is one full time man-year. .

C.5.3.4. Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after contract award, and may be required prior to award of the first annual Registrar Support task order.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of lists, reports, responding to student or staff questions, responding to student needs, quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Documentation associated with determining requirements for FM education through allocated FM positions, continuously throughout the task order period of performance.

	4
	Documentation associated with identifying prospective attendees, continuously. 

	5
	Documentation associated with determining student qualifications and eligibility, continuously

	5
	Registration policy and procedures guide updates, continuously

	6
	Documentation associated with updating data in ATTRS, continuously

	7
	Student electronic database, as specified in the task order SOO.

	8
	Student attendance lists, continuously

	9
	COR quarterly briefings, throughout the task order period of performance.

	10
	Documentation associated with allocating command and staff quotas, continuously. 

	11
	Documentation associated with tracking and monitoring all qualified force managers, continuously.

	12
	Documentation associated with scheduling and coordinating meetings with commands/staff to execute registration function, continuously.


C.5.4.  FMS Core Instruction 

C.5.4.1.  Ordering.  Provide Force Management School (FMS) core instruction, as described and required by the annual “FMS Instruction Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.4 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Instruction Support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Instruction Support, as described in this task area C.5.4, are intended to be representative of the types of activities, courses and deliverables that the Government will require in this area.  See paragraph C.14 that describes the processes and procedures for issuing task orders under this contract. 

The services to be performed under this task area will comprise the core courses.  All core courses for a 12 month period will be ordered by the Government at the outset of each contract year under the core Instruction Support task order.  

In addition to the above-mentioned core courses, the contractor shall provide non-core courses.  See paragraph C.6 for non-core course requirements.  

C.5.4.2  Program of Instruction and Course Assessments/Critiques.  The contractor shall maintain, review, update, and present a core force management program of instruction (POI), (Example, Book 2, TAB 12) and supporting classes and materials, which assures comprehensive education of students in the spectrum of force management activities.  Emphasis will be on missions, functions, organizations, responsibilities, relationships and execution at the departmental and subordinate levels, with sufficient familiarization with these activities to support immediate productivity of attendees in assignments from departmental through divisional and installation levels.   

Provide a completed self-assessment after every session of every core course.  The completed self-assessment shall address, as a minimum:

· Success of the course (including the extent to which the contractor believes the course will aid the students in achieving the learning objectives of the course);

· Problems encountered;

· Recommendations for improvement

Provide a completed self-assessment to the COR in accordance with the deliverable requirements in the task order SOO.

On the last day of each course, the contractor shall distribute a course critique form to students (Example, Book 2, TAB 13), which must be completed by the students and collected by the contractor prior to completion of the course.  The critique must address, at a minimum:

· Student's overall evaluation of the effectiveness of the course.  The evaluation scale must allow for three or more gradations to rate course effectiveness, at least one synonymous with "unsatisfactory", at least one synonymous with "satisfactory" and at least one with "above satisfactory" (can be the adjectival or numerical equivalents of these terms);

· Student's critique of the instructor, the materials, the facilities, the course content and course presentation/schedule;

· The extent to which the course will improve the student's ability to effectively implement the materials learned in the course in their day to day work;

· Strengths and weaknesses of the course;

· Narrative space with any comments or recommendations for improvement

The contractor shall submit a copy of the original critique sheets to the COR in accordance with the deliverable requirements in the task order SOO.

C.5.4.2.1.  Advanced Force Management Course (AFM-C). Provide instruction for a core course entitled, Advanced Force Management Course.  The contractor shall maintain, review, update and present this POI (Example, Book 2, TAB 12). The course shall be conducted in three (3) phases.  The course  shall start with the initial two week core FM course, followed by two, one-week sub-courses.  Sub-courses are listed below (the contractor may also be directed to combine content of any two or more of these sub-courses into one or more “hybrid” one-week courses, for example, “combat/material development”):  

1) Force Development                 5) Installation Management Subjects        

2) Combat Development             6) Logistics

3) Training Developments          7) System Management        

4) Material Development            8) Personnel Management.  

C.5.4.2.1.1.  Course Synopsis and Syllabus.  This course is designed to educate and train military and civilian personnel with the “why” and “how to” of determining force requirements and alternative means of resourcing in order to accomplish functions and missions.  Instruction shall focus on the processes, system of systems and regulatory basis for the force projection Army and the capabilities that must be sustained through management of doctrinal, organizational and material change.  Students will become familiar with organizational roles, functions, and missions (Example Core Course Books, Book 3).   

As specified in the annual Instruction Support task order, to extract training content from any of the eight sub-courses above and add it to the POI for the year for this course.  The POI may differ from year to year, as specified in the annual Instruction Task Order SOO for this course.  However, once the POI for this course is established in the task order at the outset of each contract year, it generally will not be changed during that year unless directed in writing by the COR. 

For the contract base year, it is anticipated that the two sub-courses will be Force Development, and a one week hybrid sub-course that extracts content from the Combat Development sub-course and the Material Development sub-course, entitled “Combat/Material Development.”  However, the Government reserves the right to specify different sub-courses than these in the base year task order for Instruction Support.  As directed in the task order or other written direction of the COR, the COR may specify additional sub-courses that the contractor shall develop, maintain, change, and/or present.  If the contractor is required to develop or otherwise support new sub-courses that are not listed above, this shall be accomplished either through written bilateral modification to the task order, signed by the Contracting Officer, or by issuance of one or more separate task orders. 

The initial two week core course is 28 evaluated lessons in the program of instruction comprising approximately 73 hours of classroom instruction which is primarily lecture and lecture / conference presentations. These lessons are designed to provide students with a doctrinal and regulatory construct of the functional systems that organize, train and equip organizations.  Some lessons also incorporate practical information to increase the students’ ability to apply material in a working environment. 

The primary course texts include FM 100-11, Force Integration, and How the Army Runs: A Senior Leader Reference Handbook (all referenced manuals may be found at the FMS website; www.afms1.belvoir.army.mil, or www.usapa.army.mil), which are supplemented by current and draft Army publications to increase student familiarity and knowledge of extant and emerging force management practices.   In addition, as part of this course, the FMS faculty and staff shall update and present Organizational Command Training Program (OCTP) case studies and scenarios (Example Case Study, Book 2, Tab 14) to students.  The OCTP content already exists, is Government-owned, and will be provided to the contractor along with the other course training materials.  The OCTP case studies shall be used by the contractor in conjunction with the FMS OCTP computer program to instruct students on analyzing institutional problem statements in the manner that the Battle Command Training Program is used for the tactical environment.  The contractor will be directed to update the OCTP material as specified by the Instruction Support task order.  The contractor faculty shall work with the contractor’s Computer Lab Director/Instructor, as described under Task C.5.6, to coordinate updates to the OCTP material within the OCTP computer program.
During the base year of the contract, it is anticipated that the two sub-courses that the contractor will be required to present as part of the AFMC course are the hybrid Combat Development/Materiel Development (CD/MD, Course Books Example, Book 4, Tab 1) sub-course and the Force Development sub-course.  Detailed descriptions of these two sub-courses are provided below.  These descriptions are similar to the other sub-courses and are intended to be representative of sub-course requirements in general.  If the contractor is required to present sub-courses other than these two in subsequent contract option years, the details for those sub-courses will be specified in the annual Instruction Support task order SOO. 

The CD/MD sub-course is 23 evaluated lessons in the program of instruction comprising approximately 36 hours of classroom instruction which is primarily lecture and lecture / conference presentations. These lessons are designed to provide students with the current regulatory construct of the materiel solution of the Requirements Generation System. 

The Force Developer (FD) sub-course  is a force integration case study (FD Sub-Course book, Example, Book 5). The FD sub-course presents the framework for Affordability, Supportability, and Executability evaluations of force design options. The Case Study is designed with 40 hours dedicated for student groups to develop and present solutions using both personal experience and material learned in the program of instruction. 

The following topics are representative of the syllabus of the initial two-week phase, the FM Core course.  This syllabus is provided as an example.  The applicable core courses’ syllabi will be as stated in the Instruction Support Task Order SOO.  The topics of the syllabi may be altered as directed by the COR.  The contractor will be provided advance notice of any changes during contract performance.  The contractor shall address the syllabus in its Instruction Support DOEP and the contractor shall propose the course instruction platform time that it intends to utilize in the two week core FM course.

AFMC Initial Two-Week Phase, Course Syllabus


 Examination #1 In-processing 
“Why Force Management”
Course Introduction
Title X, Roles, Functions and Missions
Quadrennial Defense Review (QDR)
Reserve Components (RC)
Joint Strategic Planning System (JSPS)
Planning, Programming and Budget System (PPBS)
Today’s Army
Army Vision
Army Transformation
Force Development Overview
Combat Developer / Materiel Developer (CD/MD) Overview
Organization Design and Development
Manpower Requirements
Planning, Programming, Budget Execution System (PPBES)
Total Army Analysis (TAA)
PPBES: Programming
PPBES: Budgeting and Execution
Army Flow Model (AFM)
Structure and Manpower Allocation System (SAMAS)
Military and Civilian Manpower
The Army Authorization Document System (TAADS), Structure and Composition System (SACS) and Force Builder (FB)
Divisions of the Army Practical Exercise (PE)
Manning the Force (Enlisted)
Manning the Force (Officer)
Human Dimensions of Transformation
Army Modernization Training
Equipping the Force
Stationing the Force
Force Readiness
Examination #2
From the Preamble to the Foxhole
Biographical Sketches
Quick References
C.5.4.2.1.2.  Number of Courses Per Year.  The contractor shall present approximately ten (10) courses per contract year.  The exact number will be specified in the Instruction Support Task Order.  The contractor shall not be required to present the course more than ten (10) times per year, unless the task order is formally modified bilaterally, in writing by the Contracting Officer, to add additional courses.  Any such modifications will include any agreed-to equitable adjustment to the contract price.

C.5.4.2.1.3.  Course Duration.  The course duration will be a maximum of four weeks.

C.5.4.2.1.4.  Course Materials.  The contractor shall prepare, duplicate and distribute all instructor and student instructional materials, assessments, critiques and completion certificates.  Course training content exists and has been developed, however, the contractor may be required to develop updates, supplemental information or other revisions, as recommended by the contractor and approved by the COR.  The contractor is responsible for providing one set of instructional materials to each student on the first day of the course, which the students may keep at the end of the course.  The contractor’s non-labor direct costs of preparing and providing the course materials shall be charged to the task order as an ODC.

C.5.4.2.2.  Basic Force Management Course (BFMC).  The contractor shall provide instruction for a core course entitled Basic Force Management Course. The contractor shall maintain, review, update and present this POI (Example, Book 2, TAB 12). 

C.5.4.2.2.1  Course Synopsis and Syllabus.  The content of this course is extracted from the content of the first two weeks of the Army Force Management Course, but shall be tailored to specifically target and instruct newly assigned, junior force managers, and DA Interns.  Although the content of this course and the first two weeks of the AFMC course are very similar, the BFMC is always offered as a stand-alone course separate from the AFMC.  The course shall be targeted at an audience of E-5 through E-9, and GS5 through GS9 newly assigned personnel, and Interns.  Policy is to recommend DA Interns attend the BFMC prior to ending first year of internship, and the AFMC be taken prior to the last year of internship, (Example BFM Course Books, Book 6).

The following topics are representative of the syllabus of the BFMC Core course.  This syllabus is provided as an example.  The applicable core courses’ syllabi will be as stated in the Instruction Support Task Order SOO.  The topics of the syllabi may be altered as directed by the COR.  The contractor will be provided advance notice of any changes during contract performance.  The contractor shall address the syllabus in its Instruction Support DOEP and the contractor shall propose the course instruction platform time that it intends to utilize in this course.

Basic Force Management, Course Syllabus

Examination #1 In-processing 
“Why Force Management”
Course Introduction
Title X, Roles, Functions and Missions
Quadrennial Defense Review (QDR)
Reserve Components (RC)
Joint Strategic Planning System (JSPS)
Planning, Programming and Budget System (PPBS)
Today’s Army
Army Vision
Army Transformation
Force Development Overview
Combat Developer / Materiel Developer (CD/MD) Overview
Organization Design and Development
Manpower Requirements
Planning, Programming, Budget Execution System (PPBES)
Total Army Analysis (TAA)
PPBES: Programming
PPBES: Budgeting and Execution
Army Flow Model (AFM)
Structure and Manpower Allocation System (SAMAS)
Military and Civilian Manpower
The Army Authorization Document System (TAADS), Structure and Composition System (SACS) and Force Builder (FB)
Divisions of the Army Practical Exercise (PE)
Manning the Force (Enlisted)
Manning the Force (Officer)
Human Dimensions of Transformation
Army Modernization Training
Equipping the Force
Stationing the Force
Force Readiness
Examination #2
From the Preamble to the Foxhole
Biographical Sketches
Quick References

C.5.4.2.2.2.  Number of Courses Per Year.   The contractor shall present approximately two (2) courses per contract year.   The contractor shall not be required to present the course more than twice per year, unless the task order is formally modified bilaterally, in writing by the Contracting Officer, to add additional courses.  Any such modifications will include any agreed-to equitable adjustment to the contract price.

C.5.4.2.2.3.  Course Duration.  The course duration will be two weeks.
C.5.4.2.2.4.  Course Materials.  Provide all instructor and student instructional materials, assessments, critiques and completion certificates.  Course training content exists and has been developed, however, the contractor may be required to develop updates, supplemental information or other revisions, as recommended by the contractor and approved by the COR.  The contractor is responsible for providing one set of instructional materials to each student on the first day of the course, which the students may keep at the end of the course.  The contractor’s non-labor direct costs of preparing and providing the course materials shall be charged to the task order as an ODC.

C.5.4.2.3.  DCS, Division Chief Course (DC-C).   The contractor shall provide instruction for a core course entitled “Division Chief Course (DC-C).  The contractor shall maintain, review, update and present this POI.  

C.5.4.2.3.1  Course Synopsis and Syllabus.  The content and presentation of this course shall be delivered to the target audience of the G3/G8 Division Chiefs by enrolling them in the first initial two-weeks of the Advanced Force Management Course.  After the first two weeks of the AFMC are completed, the Division Chiefs leave the AFMC class.  Division Chiefs may complete the full four-week AFMC course if approved by the COR, and the G3/G8 representatives.  This Division Chief Course shall be scheduled and offered as a stand-alone two-week course to Division Chiefs  only.  In all other respects it is the same thing as the first two weeks of the AFMC course.

The course syllabus for this course shall be extracted from the syllabus of the AFMC course for topics presented in the first two core weeks of the AFMC course.

C.5.4.2.3.2.  Number of Courses Per Year.  As this course consists of the first two week phase of the AFMC course, the contractor shall present approximately ten (10) courses per contract year, i.e., the same number of AFMC courses that are to be presented.  Additional courses if needed will be issued as a modification, modifications will include any agreed-to equitable adjustment to the contract price.

C.5.4.2.3.3.  Course Duration.  The course duration will be two weeks.
C.5.4.2.3.4.  Course Materials.  The contractor shall provide all instructor and student instructional materials, assessments, critiques and completion certificates.  Course training content exists and has been developed, however, the contractor may be required to develop updates, supplemental information or other revisions, as recommended by the contractor and approved by the COR.  The contractor is responsible for providing one set of instructional materials to each student on the first day of the course, which the students may keep at the end of the course.  The contractor’s non-labor direct costs of preparing and providing the course materials shall be charged to the task order as an ODC.

C.5.4.2.4.  Joint Staff Officer Orientation Course (JSOO-C).  The contractor shall provide instruction for a core course entitled Joint Staff Officer Orientation Course. The contractor shall maintain, review, update and present this POI (Example, Book 2, TAB 17). 

C.5.4.2.4.1  Course Synopsis and Syllabus.  The content of this course is extracted from the content of the first two weeks of the Army Force Management Course, and shall be tailored to specifically target and instruct Captain through Colonel, and GS11 through GS15 personnel.  Students will be assigned by the Human Resource Command (HRC), en-route to a Joint or Unified Command.  

This one-week course is presented to Army officers enroute to joint assignments. The course is designed to ensure that field grade officers assigned to the Joint Staff and the Unified Combatant Command staffs understand: the role of the functional Army; relationships to and impacts of DOD and Joint processes on Army plans and programs; the role of the Army in DOD and Joint processes; current Army plans, programs, processes, and priorities; and interoperability of the Army Staff, Joint Staff, and the Unified Commands.   

The following topics are representative of the syllabus of the AJSOOC Core course.  This syllabus is provided as an example.  The applicable core courses’ syllabi will be as stated in the Instruction Support Task Order SOO.  The topics of the syllabi may be altered as directed by the COR.  The contractor will be provided advance notice of any changes during contract performance.  The contractor shall address the syllabus in its Instruction Support DOEP and the contractor shall propose the course instruction platform time that it intends to utilize in this course (Example JSOO-C Books, Book 7).
Army Joint Staff Officer Orientation, Course Syllabus
Welcome

Course Introduction

Diagnostic Exam

Defense Reorganization Act of 1986

Roles, Functions, and Missions: DOD and the Joint Staff, and Combatant Commands

Quadrennial Defense Review

Joint Strategic Planning System

Joint Requirements Oversight Council

Joint Warfighting Capabilities Assessments

Planning, Programming, Budgeting, and Execution Process

Readiness

Why Transformation?

Army Vision

Today’s Army

Army Transformation

Roles, Functions, and Mission: Army

Reserve Components

Force Development Overview

Combat/Materiel Development Overview

Science and Technology

Organizational Design and Development

Executive Agent/Army Support to Other Services

Total Army Analysis

Equipping the Force

Equipping Transformation

Planning, Programming, Budgeting, and Execution System

Manning the Force

Human Dimensions of Transformation

Resourcing Combatant Command Requirements

Resourcing the Future

Graduation

C.5.4.2.4.2.  Number of Courses Per Year.    The contractor shall present approximately nine (9) courses per contract year.   The contractor shall not be required to present the course more than nine (9) times per year, unless the task order is formally modified bilaterally, in writing by the Contracting Officer, to add additional courses.  Any such modifications will include any agreed-to equitable adjustment to the contract price.

C.5.4.2.4.3.  Course Duration.  The course duration will be one week.

C.5.4.2.4.4.  Course Materials.  The contractor shall provide all instructor and student instructional materials, assessments, critiques and completion certificates.  Course training content exists and has been developed, however, the contractor may be required to develop updates, supplemental information or other revisions, as recommended by the contractor and approved by the COR.  The contractor is responsible for providing one set of instructional materials to each student on the first day of the course, which the students may keep at the end of the course.  The contractor’s non-labor direct costs of preparing and providing the course materials shall be charged to the task order as an ODC.

C.5.4.2.5.  The Action Officer Force Integration Course (AOFI-C).   The contractor shall provide instruction for a core course entitled Action Officer Force Integration Course (AOFI-C).  The contractor shall maintain, review, update and present this POI (Example Book 2, Tab 18).  

C.5.4.2.5.1.  Course Synopsis and Syllabus.  This course is designed to give a general overview of the force management functions and processes employed in raising, provisioning, sustaining, maintaining, training and resourcing the Army.  The course shall provide a systemic overview of the force integration process with a focus on "How the Army Runs."  Students will learn the constitutional, statutory and regulatory basis for the force projection Army and the capabilities that must be sustained through management of doctrinal and organizational roles, and functions and missions, especially at the Secretariat/Staff levels. They will also become familiar with force management processes, from the determination of force requirements to the resourcing of requirements, including the allocation of resources and the assessment of their utilization in order to accomplish functions and mission in a joint/combined environment.  In accordance with DA Memo 1-11 this course shall be mandatory for officers Colonel and below and civilians GS9-through GS15.    

The following topics are representative of the syllabus of the AOFI-C core course.  This syllabus is provided as an example.  The applicable core courses’ syllabi will be as stated in the Instruction Support Task Order SOO.  The topics of the syllabi may be altered as directed by the COR.  The contractor will be provided advance notice of any changes during contract performance.  The contractor shall address the syllabus in its Instruction Support DOEP and the contractor shall propose the course instruction platform time that it intends to utilize in this course, (Examples of AOFI-C Books, Book 8).

Action Officer Force Integration, Course Syllabus
Welcome and Course Overview
Title X and HQDA Reorganization
Quadrennial Defense Review (QDR)
JSPS/JROC/JWCA
Reserve Components
Army Vision
Legacy Force
Army Transformation/ Transformation Campaign Plan
Combat/ Material Development Overview & AROC Process
Organizational Design & Development
Total Army Analysis (TAA)
Planning, Programming, Budgeting & Execution System (PPBS/PPBES)
Transformation Seminar
Structure and Manpower Allocation System (SAMAS/TAADS/SACS)
Army Flow Model (AFM)
Manning the Force (Enlisted)
Manning the Force (Officer)
Human Dimensions of Transformation
Equipping the Force
Equipping Transformation
Modernization Information
Stationing & Transformation of Installation Management
Force Readiness
C.5.4.2.5.2.  Number of Courses Per Year.  The contractor shall present approximately eighteen (18) courses per contract year.   The contractor shall not be required to present the course more than eighteen (18) times per year, unless the task order is formally modified bilaterally, in writing by the Contracting Officer, to add additional courses.  Any such modifications will include any agreed-to equitable adjustment to the contract price.

C.5.4.2.5.3.  Course Duration.  The course duration will be one week.

C.5.4.2.5.4.  Course Materials.  The contractor shall provide all instructor and student instructional materials, assessments, critiques and completion certificates.  Course training content exists and has been developed, however, the contractor may be required to develop updates, supplemental information or other revisions, as recommended by the contractor and approved by the COR.  The contractor is responsible for providing one set of instructional materials to each student on the first day of the course, which the students may keep at the end of the course.  The contractor’s non-labor direct costs of preparing and providing the course materials shall be charged to the task order as an ODC.

C.5.4.2.6.  The General Officer/Senior Executive Service (GO/SES) Course.   The contractor shall provide instruction for a core course entitled General Officer/Senior Executive Service Course.  The contractor shall maintain, review, update and present this POI (Example Book 2, Tab 19).  

C.5.4.2.6.1.  Course Synopsis and Syllabus.  This course is designed to familiarize military and civilian personnel with the “how to” and “why” of determining force requirements and alternative means of resourcing requirements in order to accomplish functions and missions as related to their executive-level management positions within the joint/combined arena.  Students shall learn the constitutional, statutory and regulatory basis for the force projection, and the capabilities that must be sustained through management of doctrinal, organizational, and materiel change. They shall become familiar with organizational roles, function and missions, especially at the Secretariat/Staff levels. They shall also be whetted with force management processes, from the determination of force requirements to the resourcing of requirements and the assessment of their utilization in order to accomplish functions and missions in a joint/combined environment.   This class shall be targeted and delivered to General Officers and Senior Executive Service personnel.  Course attendance will be determined by the Chief of Staff, Army (CSA) through the General Officer Management Office (GOMO).  

The following topics are representative of the syllabus of the GO/SES core course.  This syllabus is provided as an example.  The applicable core courses’ syllabi will be as stated in the Instruction Support Task Order SOO.  The topics of the syllabi may be altered as directed by the COR.  The contractor will be provided advance notice of any changes during contract performance.  The contractor shall address the syllabus in its Instruction Support DOEP and the contractor shall propose the course instruction platform time that it intends to utilize in this course, (Examples GO/SES-Course Books, Book 9).

General Officers/Senior Executive Service, Course Syllabus

Welcome/Introduction
Why Force Management
Force Development Overview
Roles, Functions and Missions
Joint Strategic Planning System
Reserve Components
OCTP and the Army Flow Model
Combat/Materiel Development Overview
Organization Design and Development
Total Army Analysis (TAA)
SAMAS/TAADS-R/SACS
Planning, Programming Budgeting and Execution System (PPBES)
Organization Integration
Equipping the Force
Manning the Force
Force Readiness
Preamble to the Foxhole
Director, Force Programs Overview/Issues
C.5.4.2.6.2.  Number of Courses Per Year.   The contractor shall present approximately four (4) courses per contract year.   The contractor shall not be required to present the course more than four (4) times per year, unless the task order is formally modified bilaterally, in writing by the Contracting Officer, to add additional courses.  Any such modifications will include any agreed-to equitable adjustment to the contract price.

C.5.4.2.6.3.  Course Duration.  The course duration will be one week.

C.5.4.2.6.4.  Course Materials.  The contractor shall provide all instructor and student instructional materials, assessments, critiques and completion certificates.  Course training content exists and has been developed, however, the contractor may be required to develop updates, supplemental information or other revisions, as recommended by the contractor and approved by the COR.  The contractor is responsible for providing one set of instructional materials to each student on the first day of the course, which the students may keep at the end of the course.  The contractor’s non-labor direct costs of preparing and providing the course materials shall be charged to the task order as an ODC.

C.5.4.3.  Additional Requirements Applicable to All Core Courses.  Throughout the Instruction Support task order period of performance, all contractor faculty personnel, as well as the individuals performing in the “Author/Instructor” categories, shall remain current in academic areas of responsibility.  “Remaining current” means remaining engaged with functional proponents, participating in conferences and management forums relevant to their FMS instruction area(s), making presentations, compiling information papers, and completing studies, as directed by the COR.  This work shall be performed as part of the contractor’s annual total price for the task order.  Any travel or other direct costs associated with these activities are billable to the task order as an ODC – see paragraph C.9.  

Throughout the Instruction Support task order period of performance, the AFMS faculty and staff shall write, staff, obtain the COR’s approval, and submit standard correspondence associated with any tasks under C.5.4 or as directed by the COR.

Throughout the Instruction Support task order period of performance, those AFMS faculty and staff performing in the Author/Instructor labor categories shall augment the FMS publications team in writing force management publications.  These personnel shall meet a recurring authorship requirement to maintain chapters for the Army War College Manual, in addition to other force management publications throughout the year, to be specified by the COR.  The Program Manager shall provide a list to the COR of authors/instructors that indicates who will be responsible for each chapter of the Army War College Manual.  This list shall be submitted to the COR within 30 calendar days of task order award. 

The Government reserves the right to make changes to course schedules at any time during the task order period of performance.  Changes may involve adding or deleting one or more courses, or changing one or more site locations.  Any changes will be provided by the COR to the contractor in writing, at least 30 calendar days in advance of when the contractor will need to present any courses affected by the schedule change.

Each core course shall train a maximum of 60 students.  The actual number of students may vary from this number, but in no case will exceed 60 students.

The contractor shall provide all instructor and student instructional course materials (CM), assessments, critiques and completion certificates.  Course training content exists and has been developed for all core courses, however, the contractor may be required to develop updates, supplemental information or other revisions, as recommended by the contractor and approved or otherwise directed by the COR.  

Some books required for core courses will be purchased and provided to the contractor by the Government.  Books and other training materials may be provided to the contractor electronically for the contractor to print out and assemble.  Most course materials will consist of instructional content on 8 ½” x 11” paper that the contractor shall duplicate at FMS and assemble into bound notebooks.  It is anticipated that instructional content and materials requirements specified in FMS Instruction Support task orders will consist of soft cover publications or material.  It is not anticipated that the contractor will be required to purchase hard cover textbooks for student use. 

All training-related materials that the contractor is required to purchase, assemble, prepare or otherwise deliver to students will be specified in the Instruction Support task order SOO.  Non-labor costs that the contractor incurs in order to provide training materials required to perform the task order shall be chargeable by the contractor to the task order as an other direct cost (ODC).  See paragraph C.9 on ODCs.

The contractor is responsible for providing one set of instructional materials to each student on the first day of all core courses, which the students may keep at the end of the course.  The contractor shall place all instructional materials in the classroom prior to the scheduled course date and time.   

C.5.4.4.  Core Course Staffing.  The overall annual estimated level of effort to perform all core course taskings as required under paragraph C.5.4 is twelve full-time manyears.  The cost of this support shall be included in the contractor’s annual fixed price for the Instruction Support task order.

It is anticipated that faculty and instructor personnel performing under the core Instruction Support task order will experience some downtime, i.e., non-productive time, throughout the year, since providing the core courses alone is not anticipated to require the services of twelve full time manyears.  Therefore, during this downtime, the contractor faculty and instructor personnel shall be required to provide writing augmentation as described under para. C.5.4.6, remain current in their instruction area as described under para. C.5.4.3, assist with developing additional sub-courses for the Army Force Management Course, and provide any other support as required under paragraph C.5.4. 

In addition, the contractor shall utilize this downtime to provide some services in support of one or more non-core course task orders at no additional cost.  That is, it is anticipated that requirements will arise for non-core course task orders, for which the contractor will elect to propose the services of its core Instruction Support personnel.  It is anticipated that there will be times when providing such additional non-core services by core instruction personnel could feasibly be accomplished within a full time manyear and would not necessitate the core instruction personnel to perform hours over and above a regular workweek.    

In the event the contractor proposes some hours for a non-core course task order to be performed by personnel who are already performing (and fully priced out for a full time manyear) under the core Instruction Support task order, the contractor should price those hours for the non-core course at no cost, since it is expected that the Government would already be paying for those manhours as part of the core Instruction Support task order. The foregoing requirement is negotiable under any non-core course task order.  The extent of faculty/instruction services required under any non-core course task order will be as specified under the non-core SOO, and the pricing will be negotiated between the contractor and the Government prior to the non-core course task order award.

C.5.4.5.  Core Course Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual Instruction Support task order for all core courses.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after task order award.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of phone logs, responding to student or staff questions, responding to student needs, quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Course Summary/Self Assessment Reports as described in SOO para. C.5.4.2  Due within five working days of the conclusion of each course.

	4
	Student critiques as described in SOO para C.5.4.2.  Due within five working days of the conclusion of each course.

	5
	Updated POI, for the Advanced Force Management Course (AFMC) due 30 working days after task order award.

	6
	Updated POI, for the Basic Force Management Course (BFMC) due 30 working days after task order award.

	7
	Updated POI, for the Joint Staff Officer Orientation Course (JSOO-C) due 30 working days after task order award. 

	8
	Updated POI, for the Action Officer Integration Course (AOFI-C) due 30 working days after task order award.

	9
	Updated POI, for the GO/SES Course (GO/SES) due 30 working days after task order award. 

	10
	Updated Course Materials for the AFMC, BFMC, JSOO-C, AOFI-C and GO/SES courses, due 30 working days after task order award. 

	11
	Presentation of all core courses as specified in the annual core Instruction Support task order. 

	12
	Force Management Publications sections authorship, as specified in the annual core Instruction Support task order and as directed by the COR.

	13
	Army War College Manual sections authorship, as specified in the annual core Instruction Support task order and as directed by the COR.

	14
	Army War College Manual Author List, due 30 calendar days after task order award.




C.5.5.  AFMS Publications Support

C.5.5.1.  Ordering.  Provide FMS publications support, as described and required by the annual “FMS Publications Support” core task order that the Government anticipates issuing under this contract, and as directed by the COR.  “Publications support” shall entail developing, coordinating, gaining approval of, and preparing for publication, required Force Management publication and source documents.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.5 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Publications Support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Publications Support, as described in this task area C.5.5, are intended to be representative of the types of activities, courses and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual Publications Support task order(s)’ Statements of Objectives (SOOs).  See paragraph C.14 that describes the processes and procedures for issuing task orders under this contract. 

C.5.5.2.  Requirements.  Throughout the task order period of performance, the contractor shall review and maintain the currency of departmental-level FM policy and procedural publications, regulations, manuals, pamphlets, circulars, handbooks, special publications and associated documents (for an example of current  publication list, Book 2, Tab 15).  The contractor shall also review and maintain the currency of publications that are of overall DA interest and those specifically pertinent to the Army Office of the Deputy Chief of Staff for Operations and Plans’ (DCSOPS) areas of force management responsibility. All publications to be maintained shall be as specified in the task order or as directed by the COR.  As part of this effort, the contractor shall be required to publish, i.e., completely rewrite, up to four of these Appendix F publications per contract year.  The exact list of publications to be published will be communicated to the contractor by the COR in writing with at least 30 calendar days advance notice of the start date for the effort.  At the discretion of the COR, the Army War College Manual may be considered one of the four annual publication rewrites.  

In addition to those publications listed in book 2, tab 15, other force management related publications may be assigned to the contractor by the COR throughout the period of performance of the task order. If the quantity or extent of such additional assignments exceeds the scope and staffing level of the annual Publication Support task order, such additional taskings will be negotiated between the contractor and the Government as either bilateral modification(s) to the task order and/or additional task order(s). 

The contractor shall, within 30 calendar days of task order award, provide the COR with a draft written three-year cyclic schedule of publications for review and necessary update or revision, along with a supporting rational for their timing and phasing (Example of Cyclic Review, See Book 2, Tab 15).  The COR will review and accept the schedule or advise of needed changes the contractor must make, if any, within 30 calendar days of receipt of the schedule.    

Upon the COR’s acceptance of the schedule, the contractor shall provide the necessary review and appropriate actions to assure publication currency throughout the task order period of performance, based on this schedule, as an element of ongoing contract deliverables. 

As part of this, the contractor shall formulate and submit written recommendations to the COR regarding the status of the particular publications and the actions to be taken.  These recommended actions may include merger with other related publications, complete revisions, required updates, or no requirements for revision at this time.  

After coordinating and obtaining approval of the proposed recommended action with the COR, the contractor shall implement the recommendation through coordination with all major commands (MACOMs) and Army Staff (ARSTAF) principal points of contact (POC).  The COR will provide POC information to the contractor.  The contractor’s coordination with the MACOMs and ARSTAF will be directed by the COR through correspondence signed off on by the FMS DCS-G3 Representative, which will include a FMS-determined suspense date for MACOM and ARSTAF responses.  Upon receipt of the MACOM and ARSTAF responses, the contractor shall coordinate their input with the COR and obtain the COR’s approval on which inputs/recommendations to implement.

The contractor shall, as part of this Publications Support task, maintain definitional currency for HQDA of a minimum set of force management related terms, to be specified in the task order.  The COR may modify the content of this list from time to time by substituting terms or by adding up to five (5) new terms during the task order period of performance.  Such changes will be communicated without a task order modification.  However, if the set grows beyond 25 terms during a task order period of performance, these additional terms will be added through the mechanism of a separate task order or a bilateral modification to the task order.  The minimum set of terms which the contractor shall maintain consists of:      

           1) Force Management                         8) Force Development

           2) Force Integration                            9) Force Modernization

           3) Force Structure                               10) Combat Developments

           4) Training Developments                  11) Materiel Development

           5) Organizational Integrator               12) Force Integrator

           6) Systems Integrator                          13) General Force Doctrine Manual

           7) Document Integrator 

Throughout the task order period of performance, the contractor shall identify requirements for changes to definitions of the above terms or for deletion or addition of terms within the context of force management.  The contractor shall identify final publications that fall in this category in the three-year cyclic review schedule to be produced within 30 calendar days of task order award.  All contractor recommended changes and updates shall be submitted to the COR for review and approval.

Throughout the Publications Support task order period of performance, the contractor individual performing under this task order shall remain current in their areas of responsibility.  “Remaining current” means remaining engaged with functional proponents, participating in conferences and management forums relevant to their FMS instruction area(s), making presentations, compiling information papers, and completing studies, as directed by the COR.  This work shall be performed as part of the contractor’s annual total price for the task order.  Any travel or other direct costs associated with these activities are billable to the task order as an ODC – see paragraph C.9.  
Throughout the Publications Support task order period of performance, the FMS individual performing under this order shall staff, obtain the COR’s approval, and submit standard correspondence associated with any tasks under C.5.5 or as directed by the COR.

C.5.5.3.  Staffing.  The estimated annual level of effort associated with this task area C.5.5 is one full time man-year.

C.5.5.4.  Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after task order award.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Updated, current departmental level FM policy and procedural publications, regulations, manuals, pamphlets, circulars, handbooks, special publications and associated documents and other publications, to include but not be limited to publications of overall DA interest.  Requirements of these deliverables shall be specified in the task order SOO, as supplemented by direction from the COR.

	
	Rewrite and publication of up to four publications per year – the Army War College Manual may be included in the four.

	4
	Three-Year Cyclic Schedule and supporting rationale, once per year.

	5
	Ongoing associated assessments and recommendations resulting from the approved Three-Year Cyclic Schedule. 

	6
	Updated current definitions for the HQDA minimum set of force management related terms, as specified in the task order and as directed by the COR.

	7
	Recommendations for changes to the above definitions, or for deletion or addition of terms within the context of force management, ongoing throughout the task order period of performance.


C.5.6. FMS Computer Laboratory Director/Instructor Support  

C.5.6.1.  Ordering. The contractor shall provide Computer Laboratory Director/Instructor support for day-to-day management of the operations and activities of the FMS computer laboratory, as described and required by the annual “Computer Laboratory Director/Instructor Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.6 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Computer Laboratory Director/Instructor support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Computer Laboratory Instructor/Director Support, as described in this task area C.5.6, are intended to be representative of the types of activities and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual Computer Laboratory Instructor/Director Support task order(s).  See paragraph C.14 that describes the processes and procedures for issuing task orders under this contract. 

C.5.6.2.  Requirements.  Provide a full time Computer Laboratory Director/Instructor to oversee the AFMS Computer Laboratory.  This individual, throughout the task order period of performance, shall analyze AFMS computer laboratory requirements for the purpose of optimizing laboratory support to the AFMS instruction mission.  As part of this ongoing analysis, the contractor shall continually identify new and advancing technologies in hardware, software, systems and methodologies, assess the potential for feasible and cost-effective application of these technologies for AFMS support, develop design solutions, and provide written recommendations for their implementation to the COR.  The contractor shall provide installation support of laboratory-related network components, interfaces, and peripheral devices as required to ensure full operation of the laboratory.  The contractor shall also provide audio-visual support to the AFMS faculty, staff and students.  The computer laboratory facility currently holds a security classification of Secret; it is a state of the art facility compromising 60 desktop workstations.

The contractor may or may not be required to implement its approved recommendations as part of the firm fixed price of the annual core task order.  If such upgrades and improvements would cause the contractor to incur a significant unanticipated cost that was not taken into account when it proposed the agreed-to firm fixed price of the order, such upgrades and improvements, if approved by the COR, could be approved by the COR as chargeable as an Other Direct Cost  (if sufficient ODC funding is available on the order).  Alternatively, the Government may decide to issue a bilateral added-work modification to the order for the additional support, or may issue a new task order to fund the work, or may elect to use other resources to implement the recommendation outside of this contract.                

The contractor shall be responsible for continuously maintaining the laboratory.  The contractor shall provide the COR with at least 72 hours advance notification of any scheduled maintenance.  Any scheduled maintenance shall be accomplished between 1800 hours eastern time and 0600 hours eastern time the next day.  All scheduled work must be completed prior to 0600 Hours the next working day to avoid disruption of the daily activities of the Army Force Management School.  At no time will routine, scheduled maintenance be performed during the school’s core working hours, which are defined as 6:30 am eastern time to 5:00 pm eastern time, unless approved by the COR.  The contractor shall perform unscheduled maintenance necessary to return the laboratory to full operational capacity, as soon as possible.  In no case shall correction of a technical problem take more than 24 hours from the time it was first identified, unless authorized by the COR.

The contractor shall continuously provide computer-aided case study instruction as an integral part of the AFMS curriculum using existing Army computer programs and databases.  These programs and databases shall be made available for the contractor’s use at the FMS Computer Laboratory.  Specific requirements for this support will be as specified in the Computer Laboratory Instructor/Director Support task order or as directed by the COR.

The contractor shall continuously develop updates and provide support for the scenario based assessment program named the Organization Command Training Program (OCTP) described under paragraph C.5.4.2.1  (Advanced Force Management Course).  The contractor faculty personnel providing the Advanced Force Management Course shall be responsible for coordinating with the Computer Laboratory Director/Instructor to advise when updates to the OCTP are required, as a result of AFMC case study updates. 

The contractor shall continuously support the FMS mission by designating the Computer Laboratory Director/Instructor to serve as the proof of principle agent for the Army Flow Model, which is an existing Army Artificial Intelligence Center development effort.  This model will be made available to the contractor at the AFMS Computer Laboratory.

Throughout the Computer Laboratory Instructor/Director Support task order period of performance, the AFMS individual performing under this order shall staff, obtain the COR’s approval, and submit standard correspondence associated with any tasks under C.5.6, or as directed by the COR.

C.5.6.3.  Staffing.  The estimated annual level of effort associated with this task area C.5.6 is one full time man-year.  

C.5.6.4.  Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after task order award.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of computer logs, user instructions, quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Written recommendations to optimize the FMS Computer Laboratory, continuously throughout the task order period of performance.

	4
	Provide scheduled and unscheduled maintenance, and associated documentation, as necessary to keep the Laboratory fully operational, continuously throughout the task order period of performance

	5
	Documentation associated with providing computer aided (case study) instruction, continuously throughout the task order period of performance. 

	6
	Documentation associated with supporting the OCTP, continuously throughout the task order period of performance.

	7
	Documentation associated with serving as the proof of principle agent for the Army Flow Model.

	8
	Documentation associated with providing installation support of laboratory-related network components, interfaces, and peripheral devices.  



	9
	Documentation associated with providing audio-visual support.


C.5.7. AFMS Web Master

C.5.7.1.  Ordering.  Provide web master support for the FMS website, as described and required by the annual “Web Master Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.7 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Web Master support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Web Master Support, as described in this task area C.5.7, are intended to be representative of the types of activities and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual Web Master Support task order(s)’ Statements of Objectives (SOOs). See paragraph C.14 that describes the processes and procedures for issuing task orders under this contract. 

C.5.7.2  Requirements.  The contractor shall continuously provide daily (short term) and long term maintenance and upkeep of the AFMS web pages.  All work performed under this task that entails changes to design, content or features of the website shall be approved in advance by the COR before the contractor implements the change.  Maintaining the AFMS web pages includes evaluating data, compiling content, and coding pages to/from written materials.  The AFMS website is dynamic in nature due to the complexity of the FM mission.  Throughout the task order period of performance, the contractor shall continuously review sources of information for the school and update the website to reflect this information on a daily basis. The contractor shall develop, research, layout, write and edit new sections and features for the home page.  This includes searching and reviewing links for current and new categories.  The contractor shall create static and interactive web presence using the latest web development tools including JAVA, Active X, database and multimedia.  The contractor shall develop and execute web solutions.  Activities shall include page organization and composition, HTML and/or PDF coding, graphics development, interactive code development, testing and implementation, and project management (Web Page Can Be Reviewed At www.afms1.belvoir.army.mil.).  

As specified in the task order SOO or as directed by the COR, the Force Management School may require the contractor to perform single, specifically defined activities such as conversion of text in electronic or paper form to HTML or PDF, the creation of a given set of graphic images, or the creation of a form or set of forms with an associated database.  Deliverables shall be developed to run on Microsoft NT.  The contractor shall also provide web security to both the web page and the web server.   The contractor shall also provide audio-visual support to the FMS faculty, staff and students.  

The contractor shall provide a full time Web Master under this task.  This individual, throughout the task order period of performance, shall analyze FMS website requirements for the purpose of optimizing the website design, layout, security and content, in order to optimize support to the FMS instruction mission and perform all tasks under this core task C.5.7.  As part of this ongoing analysis, the contractor shall continually identify new and advancing technologies in hardware, software, systems and methodologies, assess the potential for feasible and cost-effective application of these technologies for FMS support, develop design solutions, and provide written recommendations for their implementation to the COR.  

It is anticipated that the contractor will be required to implement most or all of its approved recommendations as part of the firm fixed price of the annual core Web Master support task order.  In the rare event that such upgrades and improvements would cause the contractor to incur a significant unanticipated cost that was not taken into account when it proposed the agreed-to firm fixed price of the order, such upgrades and improvements, if approved by the COR, could be approved by the COR as chargeable as an Other Direct Cost  (if sufficient ODC funding is available on the order).  Alternatively, the Government may decide to issue a bilateral added-work modification to the order for the additional support, or may issue a new task order to fund the work, or may elect to use other resources to implement the recommendation outside of this contract.                

The contractor shall provide the COR with at least 72 hours advance notification of any scheduled maintenance or upgrading of the web pages.    Any scheduled maintenance/upgrade shall be accomplished between 1800 hours eastern time and 0600 hours eastern time the next day.  All scheduled work must be completed prior to 0600 Hours the next working day to avoid disruption of the daily activities of the Army Force Management School.  At no time shall routine, scheduled maintenance/upgrades be performed during the school’s core working hours, which are defined as 6:30 am eastern time to 5:00 pm eastern time, unless approved by the COR.  The contractor shall perform unscheduled maintenance necessary to return the website to full operation as soon as possible.  In no case shall correction of a technical problem take more than 24 hours from the time it was first identified, unless authorized by the COR.

Web Master Support Correspondence.  Throughout the Web Master Support task order period of performance, the FMS individual performing under this order shall staff, obtain the COR’s approval, and submit standard correspondence associated with any tasks under C.5.7, or as directed by the COR.

C.5.7.3.  Staffing.  The estimated annual level of effort associated with this task area C.5.7 is one full time man-year.  

C.5.7.4.  Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after task order award.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of computer logs, page coding, compiled content, test results, quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Written recommendations to optimize the AFMS Website, continuously throughout the task order period of performance.

	4
	Provide scheduled and unscheduled maintenance, and associated documentation, as necessary to keep the Website fully operational, continuously throughout the task order period of performance

	5
	Documentation associated with updating the AFMS website.  Documents may be associated with, for example, developing, reviewing, researching, coding, laying out, writing, compiling, editing, testing, etc. any or all sections, features or other solutions associated with the AFMS website. 

	6
	Documentation associated with providing audio-visual support.


C.5.8.  FMS Local Area Network (LAN) Administrator

C.5.8.1.  Ordering.  The contractor shall provide FMS Local Area Network (LAN) Administrator support services, as described and required by the annual “LAN Administrator Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.8 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire LAN Administrator support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for LAN Administrator support, as described in this task area C.5.8, are intended to be representative of the types of activities and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual LAN Administrator Support task order Statements of Objectives (SOOs).  See paragraph C.14 that describes the processes and procedures for issuing task orders under this contract. 

C.5.8.2  Requirements.  The contractor shall provide a full time LAN Administrator under this task.  This individual, throughout the task order period of performance, shall analyze the AFMS LAN in order to optimize LAN support to the FMS instruction mission and perform all tasks under this core task C.5.8.   The LAN is comprised of FMS-unique and individual interfaces in a Windows 2000 operating environment.  Throughout the task order period of performance, the LAN Administrator shall perform network engineering and administration on the FMS LAN, either directly, or through coordination with the Ft. Belvoir Department of Information Management (DOIM) for network issues under their cognizance.  

Throughout the task order period of performance, the LAN Administrator shall provide installation support of FMS network components, interfaces, and peripheral devices as required to optimize performance.  

The contractor shall continuously analyze, identify and perform corrective measures or other modifications or enhancements to the LAN computer systems and software.  As part of this ongoing analysis, the contractor shall continually identify new and advancing technologies in hardware, software, systems and methodologies, assess the potential for feasible and cost-effective application of these technologies for FMS support, develop solutions, and provide written recommendations for their implementation to the COR.  The contractor shall also provide audio-visual support to the FMS faculty, staff and students.  

The contractor may or may not be required to implement its approved recommendations as part of the firm fixed price of the annual core task order.  If such upgrades and improvements would cause the contractor to incur a significant unanticipated cost that was not taken into account when it proposed the agreed-to firm fixed price of the order, such upgrades and improvements, if approved by the COR, could be approved by the COR as chargeable as an Other Direct Cost  (if sufficient ODC funding is available on the order).  Alternatively, the Government may decide to issue a bilateral added-work modification to the order for the additional support, or may issue a new task order to fund the work, or may elect to use other resources to implement the recommendation outside of this contract.   All changes and updates to the LAN must be approved in advance by the COR prior to implementation by the contractor.            

Throughout the task order period of performance, the contractor shall be responsible for continuously maintaining the FMS LAN.  The contractor shall provide the COR with at least 72 hours advance notification of any scheduled maintenance or upgrading of the LAN.    Any scheduled maintenance shall be accomplished between 1800 hours eastern time and 0600 hours eastern time the next day.  All scheduled work must be completed prior to 0600 Hours the next working day to avoid disruption of the daily activities of the Force Management School.  At no time shall routine, scheduled maintenance be performed during the school’s core working hours, defined as 6:30 am eastern time to 5:00 pm eastern time, unless approved by the COR.  The contractor shall perform unscheduled maintenance necessary to return the LAN to full operational capacity, as soon as possible.  In no case shall correction of a technical problem take more than 24 hours from the time it was first identified, unless authorized by the COR.  

 C.5.8.3.  Staffing.  The estimated annual level of effort associated with this task area C.5.8 is one full time man-year. 

C.5.8.4.  Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after task order award.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of computer logs, test results, quality control documentation, checksheets, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence.

	3
	Written recommendations to optimize the FMS LAN, continuously throughout the task order period of performance.

	4
	Provide scheduled and unscheduled maintenance, and associated documentation, as necessary to keep the LAN fully operational, continuously throughout the task order period of performance

	5
	Documentation associated with installation support, modifications, updating and maintaining the FMS LAN.  

	6
	Documentation associated with providing audio-visual support.


C.5.9.  FMS Core Force Management 

C.5.9.1 Ordering.  Provide assistance to FMS in conducting studies, analyses, and special reports in the area of force management, as described and required by the annual “Force Management Support” core task order that the Government anticipates issuing under this contract.  As described under paragraph C.3  “Scope”, the Government anticipates that all services required in this C.5.9 core task area will be acquired through one twelve-month task order, to be issued upon contract award (i.e., within approximately the first ten calendar days after contract award).  

Thereafter, if subsequent contract option years are exercised to extend the term of the contract, it is anticipated that the Government will continue to acquire Force Management support services under this contract on an annual basis by subsequently issuing one 12-month task order for such services at the outset of each contract year.  The requirements for Force Management support, as described in this task area C. 5.9, are intended to be representative of the types of activities and deliverables that the Government will require in this area.  Exact requirements for these services will be as described in the annual Force Management support task order(s)’ Statements of Objectives (SOOs).  See paragraph C.14 that describes the processes and procedures for issuing task orders under this contract. 

C.5.9.2  Requirements.  As specified in the Force Management Support task order SOO, the contractor shall assist and support the COR or other FMS personnel as designated by the COR, by gathering data, identifying issues and initiatives, and formulating and recommending courses of action.  Details of specific tasks and deliverables, such as performance requirements, due dates, etc. will be specified in the task order SOO.

C.5.9.3   Staffing.  The estimated annual level of effort associated with this task area C.5.9 is one full time man-year.   

C.5.9.4.  Deliverables.  The following deliverables are representative of the types of deliverables that will be required in the annual task order for this core area.  The exact deliverables and their content, format, delivery and due date requirements will be as specified in the annual task order SOO.  Unless otherwise specified, all deliverables shall be delivered to the COR for review and approval.

	Deliverable No.
	Description

	1  
	Delivery Order Execution Plan (DOEP) as described in SOO para. C.5.  This plan shall be delivered no later than ten calendar days after task order award.  For subsequent contract years, if exercised, the COR may or may not require a DOEP.  DOEP requirements, if any, for subsequent contract years will be as specified in the annual task order SOO.

	2
	Miscellaneous documentation required as needed, as specified in the task order SOO or as directed by the COR throughout contract performance, for any or all tasks under this task area.  Such deliverables may consist of assessments, studies, analyses, reports, written recommendations, point papers, briefings, correspondence, completion of forms, memoranda, etc.   May include writing, staffing and obtaining approval on correspondence or publications.


C.6.  Non-Core Tasks   

It is important to focus on the fact that the Force management mission is “worldwide, and complex by nature” and that this acquisition will support organizations at Division, Installation, Major Command and Departmental command and staff elements.  Fulfilling the intent of Congress and the requirements of section 3062, Title 10, United States Code (USC) is a formidable task and requires an enormous amount of support in order to execute this mission successfully.  DoD performs myriad functions within the framework of well-defined systems and processes in order to effect the changes that enhance its ability to accomplish its missions.  The Deputy Chief of Staff, G-3 (Operations and Plans) is responsible for the execution of this worldwide mission.  

The contractor shall provide force management-related support services, as specified on one or more task orders to be issued throughout the life of the contract.  Offerors will not include costing for the non-core portion of this task order.  The non-core task will be issued as separate task orders. Each task order will be announced by RFP.  The contractor(s) will be afforded an opportunity to propose on all non-core task orders prior to issuance.  A technical and cost proposal for every non-core task order will be solicited, evaluated and, if necessary, negotiated prior to task order award.  Due to the nature of the non-core portion of this contract it would be impossible to define the cost of this section.  The non-core tasks are issued from numerous government organizations on an as needed basis and we cannot predict the work that will be required from each government organization that uses the contract.  The amount of tasks orders varies greatly depending on the government’s needs.  

Due to the complexity and broad scope of force management and its numerous processes a modeling device has been provided in Figure 1-1 shown below.  Offerors should be thoroughly familiar with and have an in-depth understanding of each process within this modeling device, and interrelationships between these processes and how it effects total force requirements.  The offeror should be prepared to perform all functions and processes as shown within the figure 1-1 modeling device.  Due to the difficulty of predicting work requirements of this section we have compiled a historical listing of broad tasks C.6.10.1. Through C.6.10.16, that have been performed and completed under the non-core section of this contract.  Offerors will not be involved with any other processes other than those shown on the force management model.  The model is a representation of the total force management process from start to finish.
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C.6.10. Non-Core Task.  The following tasks are a historical representation of the types of tasks that have been performed and completed under the non-core section.

C.6.10.1.  Perform analysis, assessments, studies, reviews and evaluations to determine doctrinal, training, leader development, organizational, material, and personnel requirements and translating them into programs and structure, within allocated resources to accomplish missions and functions.

C.6.10.2.  Perform doctrine development, Perform analysis, assessments, studies, reviews, research, and evaluations of current and future doctrine, tactics, techniques, and procedures for military operations in DoD organizations, and publications.

C.6.10.3.  Perform analysis, assessments, studies, reviews, research, and evaluations of current and future processes that produce programs, methods, publications, and devices to support individual and unit training. 

C.6.10.4.  Perform leader development analysis, assessments, studies, reviews, research, and evaluate current and future programs, methods of training and the professional and personnel development to ensure competent and committed leaders. 

C.6.10.5.  Perform organizational development analysis, assessments, studies, research, and evaluations of current and future processes that translate organizational requirements into organizational models and force structure, offeror must be Familiar with the use of the following organizational modeling; Army Flow Model (AFM), CAA, Deployment, and Combat modeling, specifically input and extraction of data to the varying models and be able to conduct cross functional analysis of force management data received or extracted from the models.

C.6.10.6.  Perform material development analysis, assessments, studies, research and evaluations of current and future processes that conceives, develops, and executes solutions to material requirements, to include design and implementation of approved, prioritized, and resourced material programs through the execution of material fielding plans and the unit set fielding process 

C.6.10.7.  Solider Development; Perform analysis, assessments, studies, and evaluations of the current and future processes that concern the determination, addition, deletion, or modification of occupational specialties, these will range from the development of proposals affecting the force and or grade structure of existing occupational specialties to the creation of entirely new occupational specialties to accomplish assigned missions.

C.6.10.8.  Perform manning analysis, assessments, studies, reviews, and evaluations on current and future organizational structuring, and manning issues, be able to provide quick turn around compile data on current and on going studies concerning manning issues to Congressional Subcommittees, and Senior DoD leadership.

C.6.10.9.  Perform analysis, assessments, studies, reviews, and evaluations on the current and future processes of equipping the force. 

C.6.10.10.  Provide qualified personnel as tasked by the government for the following positions; Force Systems Integrators (FI’s), Organizational Integrators (OI), Force Integration Staff Officers (FISO), Document Integrator (DI), Systems Integrators (SI), Force Management Analyst (FMA), to represent organizational interest of assigned organizations and provide detailed analysis, studies, assessments, reviews, and evaluations of all aspects of structuring, equipping, manning, training, sustaining, deploying, stationing, and funding support to the government executive department, and Congressional Committees.  

C.6.10.11.  Provide technical assistance and support to foreign countries in the development and establishment of effective National Security System, National Security Strategies, National Military Strategies, and National Security Resourcing systems, as tasked by the Office of the Secretary of Defense (OSD).

C.6.10.12.  Provide in-depth force management education, training and instruction to foreign governments or military forces as tasked by the OSD.

C.6.10.13.  Provide technical and support assistance to foreign governments or military forces with development and establishment of government organizations, modeling and organizational structuring, as tasked by the OSD.

C.6.10.14.  Provide Congressional Committees, Senior DoD leadership with the compiling and extraction of force management information, studies, assessments, and research in order to provide senior government leaders with accurate, up to date force management information, and historical data in order to compile papers, briefings, and reports from organizational to congressional level. 

C.6.10.15.  Development, coordination, and conduct of conferences and senior-level reviews. Conferences range from a 1-day organizational type conference, to a week long national security series level conferences involving political, congressional, and foreign dignitaries.  

C.6.10.16.  Create Briefings, papers, presentations for items shown above.

C.6.10.17.  Standard correspondence as required.   

C.6.11.  Deliverables.  Deliverables will be identified within each task order issued.          

While the above broad force management tasks outlined in C.6.10.1 – C.6.10.16 are representative of historical non-core task under the previous contracts, other tasks, within the frame of force management, while the Army transitions into the 21st Century may be identified in the future.  Each and every non-core task will be reviewed and adjudicated on its own merits in the contract process.

C.7.  Government Furnished Facilities/Property/Information   

Government agencies using this contract, whether FMS or some other agency, may provide Government furnished property, materials or information to the contractor under this contract.  Such Government furnished property, materials or information will be identified in individual task orders.  The contractor shall be responsible for maintaining an inventory control system to account for Government property, materials or information furnished under this contract, and dispose of, or return it in accordance with instructions received from the COR, Contracting Officer or Contracting Officer’s Technical Representative (COTR).

For FMS core and non-core task orders, FMS will provide the contractor with space and building services at the FMS Ft. Belvoir site for the duration of the orders.  These Government-furnished facilities shall be used only in the performance of a task order.  The Government will also supply this space with furniture and related furnishings and all office equipment required to perform the services specified in the task order, for example, computer workstation, printers, telephone, facsimile machine, photocopiers, etc.  FMS will provide the contractor with any relevant general background information reasonably available, pertaining to FMS programs that are relevant to the task order, and access to points of contact with whom the contractor must coordinate to perform the order.

For non-FMS non-core task orders, the end user agency may or may not provide Government-furnished facilities at the Government site.  This will be specified in the applicable task order SOO.

If the contractor is tasked under any order with acquiring any materials, products, equipment, etc. as “contractor acquired property” (see definition at FAR 45.101(a)) and the contractor invoices the acquisition cost of these items to the Government as an “other direct cost”, the Government will have title to such supplies and the contractor shall track these supplies and dispose of them (or return them to the furnishing agency), as directed by the Contracting Officer, FMS COR or non-core task order COTR (as applicable), provided they are no longer required to perform the task order and were not destroyed or consumed in the course of performing the order.   See paragraph C.5.5 on FMS requirements for supplies.  See paragraph C.9 on ODCs. 
C.8  Period and Place of Performance

For the FMS core tasks and most FMS non-core tasks, it is anticipated that all or a majority (approximately 98%) of the contractor’s work will be performed at the FMS site at Force Management School, 5500 21ST Street, Suite 1400, Fort Belvoir, VA 22060, TEL:703-805-2878, FAX:703-805-5946.  If a different place of performance is required, this will be stated in the task order.

For non-core task orders, the place of performance will be as stated in the task orders’ Statements of Objectives.  The contractor may be required to provide services anywhere in the world.  On any given task order, the contractor may be required to perform work at a Government location, at its own facility, or a combination of the two.

The period of performance for this contract is one 12-month base period, four- one-year options for continued services.  The maximum period of performance, if all options are exercised, will be five years, plus a six-month maximum Option to Extend Services in accordance with FAR 52.17-8, which is available at the conclusion of the contract.  Therefore, the total maximum potential contract period of performance is 60 months.  The base year period of performance will commence upon contract award.  It is anticipated that this contract will be awarded in July, 2004.  This date may be extended by solicitation amendment prior to contract award.

Periods of performance for individual task orders will be specified in the task order(s) SOO.  

The standard FMS-site work day for FMS core and non-core tasks is eight hours, plus a one-hour lunch (total nine hour day), between the period 6:30 am – 5:00 pm eastern time.  The COR may direct individual personnel to work any nine-hour period during this timeframe, as needed to best meet the needs of FMS.  If a particular task order will deviate from these requirements, this information will be provided in the task order.  Non-core task orders standard workday, if applicable, will be as specified in the task order SOO.

This is a firm fixed price contract and all task orders issued under this contract will state a firm fixed price for labor.  Therefore, for all task orders, the contractor shall propose a firm fixed price that includes all of the contractor’s allowable, allocable and reasonable direct and indirect labor costs for that order.  

The contractor shall take into account, when proposing the firm fixed price for any task order, that the Government recognizes ten (10) federal holidays during which most, but not all, Government offices are closed.  Additionally, Government offices occasionally close due to inclement weather or other circumstances.  The contractor’s task order price proposals shall address the number of direct labor hours it uses to equate to a full time manyear (FTE).  This figure may differ from task order to task order, depending on the circumstances of the customer agency and whether the work will be performed at the Government facility or the customer site.  

  For non-core task orders, the customer agency will specify its requirements for full time positions/full time man years and proposal pricing, as applicable, during the task order solicitation and evaluation stage.  These shall be negotiated between the Contracting Officer, the customer agency point of contact and the contractor, and reflected in the task order. 

If contractor personnel perform work under a task order exclusively at a Government site, and in the event that that office is unexpectedly closed for a short period (i.e., up to three workdays) for any reason, and the contractor personnel are unable to report to their Government site work location on a regular workday(s), the Government will not reduce the contractor’s monthly payment to reflect the reduction in hours delivered, nor shall the contractor invoice the Government for any costs it incurs as a result of the closing.  However, at the direction of the COR or the task order COTR, the contractor may be required to make up the lost time, i.e., by subsequently delivering additional extra labor hours in one or more positions at no additional cost, to compensate for the previous time off.  This will generally only be required in order to meet deadlines or other critical time-sensitive work requirements, where the contractor was unable to deliver services on a regular workday(s) due solely to the unexpected closing of the Government office.  This will generally apply only for brief closings of up to three workdays per instance.  

At the direction of the COR, or the task order COTR, contractor personnel performing work at a Government location may be authorized to report to the Government worksite and perform work under the task order, during times when the office is officially “closed”, for example, on holidays, weekends or during inclement weather.  The contractor shall not invoice the Government separate additional charges for these services.

C.9.  Other Direct Costs (ODCs) 

It is anticipated that some local and long distance travel will be required under this contract, and such travel requirements will be specified in individual task order SOOs.  The contractor may also be required to perform un-anticipated travel not specified in the task order, at the direction of the task order COTR. 

Travel may be required anywhere in the United States.  The contractor shall invoice travel costs based on actual costs incurred, not to exceed the maximum lodging and per diem rates stipulated in the Department of  Defense Joint Federal Travel Regulations (JTR).  The contractor is responsible for making its own travel arrangements.  At no time will the Government authorize the contractor to travel on invitational Government travel orders under any task order.  The contractor shall also adhere to JTR regulations relating to reimbursement of travel costs.  Local travel costs (commuting costs) between the contractor/subcontractor employee’s home and their regular worksite (even if the regular worksite is a Government site), will not be reimbursed by the Government.  Invoices including travel shall display the travel costs separately from the labor fixed price, and show a break down of the number of personnel in travel status, the number of days/nights for each person, the points of departure and arrival (lodging site), and the transportation costs involved.

Other direct costs (ODCs) may include travel, FMS office supplies, and incidental items or services such as materials, software or network supplies, printing, photocopying, etc. that are required solely for the performance of a specific task order and are not required to benefit or carry out business for the contractor’s other clients.  Such costs shall be charged to the task order under which they are required and the Government will reimburse the contractor for all actual, allowable, allocable and reasonable costs incurred, in accordance with Federal Acquisition Regulations (FAR) Part 31.  The contractor’s invoice must show ODC costs. 

The contractor shall endeavor to acquire ODC items/services at the most advantageous prices available, with due regard to securing prompt delivery of satisfactory goods and services.  The contractor shall take all discounts, rebates, allowances, commissions, and credits offered by the vendor/supplier/subcontractor and pass these savings on to the Government when billing for the ODCs.  The contractor may request authorization from the Contracting Officer to utilize Government supply sources, in accordance with FAR 52.251-1.  However, if such authority is granted, in the event the contractor is unable to obtain items from Government supply sources that meet the contract needs or can be delivered in a timely fashion, the contractor is authorized to use other sources as necessary.

As defined in paragraph C.12, the term “subcontractor” means any company, firm, agency or other organization that the contractor purchases goods or services from in order to perform this contract.  The term includes and is synonymous with: vendor, supplier, source, consultant, and teaming partner.  All subcontractor direct costs for supplies that the contractor incurs under this contract that are properly chargeable to the contract, shall be invoiced as an ODC.  All services (labor) purchased by the contractor from a subcontractor shall be billed to the Government as labor.  

C.10.  Security Requirements

This contract requires the contractor to hold a Secret level security clearance – see the Contract Security Classification Specification (form DD254, See Book 2, Tab 16) included in the contract.   

Task orders issued under this contract may impose security clearance requirements on contractor personnel, and/or may impose access and non-classified security requirements such as:  search of the person, their hand carried items and/or their vehicle; use of a metal detector; the requirement to provide personal information in completing a visitor access or vehicle parking pass form, etc.  Such requirements shall be specified in individual task orders.  Task orders may require the contractor to adhere to additional standards of conduct, physical security requirements, and/or requirements for safeguarding of confidential or sensitive information.  These shall be specified in the individual task order.  The contractor shall apply all such requirements to any personnel performing on the task order, including the contractor’s own employees and any subcontractor personnel. 

C.11.  Staffing Requirements/Key Personnel

The Contractor shall provide adequate and qualified staff to perform the contract, in accordance with the staffing mix proposed and accepted by the Government for each individual task order.  The manyear requirements contained in this contract SOO for the core tasks are intended to be representative of the most likely staffing mix that the Government anticipates will be required annually for the core tasks.  However, the contractor may propose different staffing mixes when proposing on individual core task orders, and this will be evaluated by the Government and negotiated accordingly, prior to task order award.  The contractor shall adhere to the staffing mix reflected in the task orders when performing the contract.  The manyear requirements reflected in this SOO are not binding if superseded by a task order with different staffing requirements for these tasks.  In the case of any conflict between a core task order staffing mix requirement and the staffing mixes described herein for that task area, the task order shall take precedence.  


The contractor shall perform all task orders, both core and non-core, and both FMS and non-FMS task orders, by utilizing only the labor categories listed below.  Services provided by subcontractor personnel, if any, shall be accounted for under the Other Direct Cost line item of each task order and shall not be proposed, priced, invoiced or otherwise accounted for under these labor categories.  


Each labor category will be a separate contract line item (CLIN) in Section B of the contract.  Each CLIN will show a fixed, fully loaded, hourly labor rate (i.e., a rate that includes all of the contractor’s direct and indirect costs, plus profit) for that category.  These labor rates shall be used by the contractor only for the purpose of proposing a price and a staffing mix for individual task orders and developing an overall labor firm fixed price for each task order.  Once the task order firm fixed price for labor is negotiated and agreed to between the Government and the contractor, the awarded task order shall show an overall labor firm fixed price.  


The contractor shall invoice the Government by dividing the labor firm fixed price by the number of months the task order will be performed, and shall invoice the Government in the same fixed monthly amounts every month.  An example is provided in paragraph C.14, “Task Order Ordering Procedures”.  No task orders under this contract shall be proposed, performed or invoiced on a time and materials basis.  That is, the contractor shall not use the labor category CLINS to bill the Government at fixed rates “by the hour”.  However, individual task orders may require the contractor to deliver reports of actual hours performed per category, to assist the task order COTR in managing and overseeing the contractor’s performance on the task order.

Below are the mandatory minimum specific personnel labor category requirements.  These requirements apply to all task orders, both core and non-core.  These categories are designated as “key” for the core task orders only.  All individuals performing on the core task orders of the contract are considered to be essential to performance and are therefore designated as key.  The resumes of all personnel who will perform on the core task orders of the contract shall be submitted to the COR and approved in advance by the COR.  The contractor shall notify the COR in writing at least 30 calendar days prior to the contractor replacing any individuals on any core task order.  The COR must approve proposed replacement personnel before they begin performing under the order.  Any proposed replacement personnel must possess similar and comparable knowledge and expertise as the original proposed key person.    See the Key Personnel clause in clause for additional requirements on key personnel.  Any changes to the list of positions on the contract or associated hourly rates will be accomplished by a bilateral modification to the contract.

The contractor shall propose the names and resumes of all personnel to perform on the core tasks of the contract, in its contract proposal.  The contractor shall use the manyear estimates for the core tasks contained in this SOO for proposing a core staffing mix and determining the number and categories of individuals to submit resumes on.   A copy of all resumes shall be included in the contractor’s technical proposal and will be evaluated by the Government in accordance with Section M of the solicitation, prior to contract award.  The contractor’s proposal must demonstrate that all proposed core personnel are currently employed by the contractor at the time of proposing.  Proposed personnel must meet the minimum qualification requirements shown below.  Contingency hires (i.e., proposing personnel who are not yet employees of the contractor at the time of proposal submittal but who will be hired contingent upon award of the contract) will not be acceptable.

In the event that the first annual core task order in a given task area requires a slightly different staffing mix than that estimated by the Government in this SOO (i.e, different than the staffing mix used to evaluate resumes prior to contract award), and in the event that the actual task order requires that additional personnel be proposed in one or more labor categories than what was included in the contractor’s original contract proposal, the contractor shall submit resumes for those personnel in the task order proposal.  The contractor’s task order proposal shall demonstrate that the additional personnel are current employees of the contractor at the time of submitting the task order proposal.  The COR will evaluate the resumes of the additional personnel.  The contractor must obtain the COR’s approval of the new people before they begin performing on the task order.

For non-core task orders, the contractor shall provide proposed personnel in accordance with these same labor categories and the minimum qualification requirements.  However, for the non-core task orders, these positions are not considered “key” unless otherwise specified in an individual non-core task order.  Individual non-core task orders may designate any positions as key for that particular non-core task order.  For such key positions, the contractor may be required to submit resumes of proposed personnel in the non-core task order proposal, if not previously provided to and approved by the Government in the contractor’s original contract proposal or under a separate core or non-core task order.   All labor categories proposed by the contractor for non-core tasks must conform to the labor categories listed in this SOO and all proposed personnel must meet the minimum qualification requirements stated herein.  The non-core task order COTR will evaluate the resumes of personnel designated as key for that task order.  The contractor must obtain the COTR’s approval of the people before they begin performing on the non-core task order.  

For any individual task order, whether core or non-core, that requires the services of subcontractor personnel, the task order COTR may also require the contractor to submit the subcontractor(s) resume(s), in its task order proposal.  Such subcontractor resumes must be approved by the COTR prior to the subcontractor personnel performing on the order.

Resumes shall not be added or substituted by the contractor after proposal submittal (“proposal submittal” meaning the contract proposal or task order proposal, as applicable) unless the individual person originally proposed by the contractor has left the contractor’s employment or is unavailable to report to work due to illness, personal emergency, etc.  For a period of 180 days after contract award (and as applicable, task order award) the contractor shall not replace/substitute key personnel that were included in the proposal unless the original key person has left the contractor’s employment or is unavailable to report to work due to illness, personal emergency, etc.  The COR/COTR may reject any proposed substitution.  A pattern of substitutions, and/or frequent or extended position vacancies, will be considered a technical risk factor and will be taken into account by the Government when evaluating the contractor for award of individual task orders.  Further, such occurrences may be grounds for terminating the contractor for default.  For the core task orders, “Having on hand qualified personnel is critical” due to FMS critical missions relating to force management.  FMS must have a contractor ready to commence all work immediately upon contract award and cannot delay operations of the school and postpone classes while the contractor attempts to fill vacant positions.  Military Officer’s and their family’s assignments have been programmed six months in advance to include TDY funding.  “NO EXCEPTIONS TO THESE TERMS WILL BE GRANTED”.        

No positions shall be added, deleted or changed without a formal contract modification.  Educational/Experience requirements may be waived at the discretion of the COR. Resumes shall clearly state individual qualifications relative to the contract requirements.    

	CLIN No.
	Position Description

	To be filled in at time of contract award.
	Program Director (may propose any other labor category below)

	“  “ 
	Program Manager

	“ “ 
	Senior Force Management 

	“ “
	Force Management Analyst

	“ “
	Junior Force Management Analyst                

	“ “
	Senior Force Management Author/Instructor

	“ “
	Force Management Author/Instructor

	“ “
	Resource Analyst

	“ “
	Operations Research/Systems Analyst

	“ “
	Education/Training Specialist

	“ “
	LAN Administrator

	“ “
	Graphic Artist

	“ “
	Technical Writer

	“ “
	Administrative Specialist

	“ “
	Web Master


Minimum Labor Category Qualification Requirements.  The task(s) each position is anticipated to perform on is noted by each category.  Actual staffing requirements will be as stated in individual task orders.  The contractor shall use this information as a basis for the contract proposal. It is preferred that the contractor propose the majority of personnel for the core Instruction Support task in the Force Management Analyst category vs. the Senior Force Management Analyst category.

a.  Program Director.  AFMS Program/Director Management Support (core task).  The contractor may propose any other category position below to perform in this labor category.   The minimum qualification requirements of that category would then apply to the Program Director.

b.  Program Manager.  AFMS Program/Director Management Support (core task).  Required – Bachelors Degree; at least 15 years experience in Force Management related positions; demonstrated expertise in Army force management; Desired Masters Degree, Graduate of a Senior Service College, Senior Civil Service College/School experience in management of government contracts, either as a government representative or as a civilian contractor; 15 years force management related experience; force management staff experience on the Army Staff.  

c.  Senior Force Management Analyst.  Anticipated that this category will support the AFMS Instruction  Support (core task).  Required – Master’s Degree; 10 years experience in force management related positions; subject matter expertise in one or more specific force management functional areas; Desired – Graduate of Command and General Staff College (CGSC), Senior Civil Service College/School, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course, 10 years of force management related experience; force management staff experience on the Army Staff.

d.  Force Management Analyst.  AFMS Administrative and Logistical Support (core task) – this category would serve as the “Administrative Officer”; AFMS Computer Laboratory Director/Instructor Support (core task) – this category would serve as the “Lab Director”;  AFMS Publication Support, (core task); AFMS Force Management Support (core task); and AFMS Registrar support (core task), this category would serve as the “Registrar”.  Additionally, the contractor may elect to propose this category to perform under the AFMS Instruction core task. 

Required Master’s Degree; at least 7 years experience in force management related positions; subject matter expertise in one or more specific force management functional areas; Desired -- Graduate of Command and General Staff College (CGSC), Senior Civil Service College/School, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course, or equivalent; 7 years of Force Management related experience; Force Management staff experience on a Major Army Command (MACOM) or the Army Staff.

e.  Junior Force Management Analyst.  Anticipated that this category will support the AFMS Instruction  Support (core task).  Required Bachelors Degree; at least 5 years experience in force management related positions; subject matter expertise in one or more specific force management functional areas; Desired -- Graduate of Command and General Staff College (CGSC), Senior Civil Service College/School, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course, or equivalent; 5 years of Force Management related experience; Force Management staff experience on a Major Army Command (MACOM) or the Army Staff.

f.  Senior Force Management Author/Instructor.  Anticipated that this category will support the AFMS Instruction  Support (core task).  Required -- Master’s Degree; at least 10 years experience in Force Management related positions; subject matter expertise in one or more specific Force Management functional areas; Desired -- Graduate of a Senior Service College, Senior Civil Service College/School, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course; 10 years of Force Management related experience; experience in preparing and/or presenting instruction; Force Management staff experience on the Army Staff.

g.  Force Management Author/Instructor.  Anticipated that this category will support the AFMS Instruction  Support (core task).  Master’s Degree; at least 7 years experience in Force Management related positions; subject matter expertise in one or more specific Force Management functional areas; Desired -- Graduate of a Senior Service College, Senior Civil Service College/School, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course; 7 years of Force Management related experience; experience in preparing and/or presenting instruction; Force Management staff experience on the Army Staff.

h.  Resource Analyst.  Anticipated that this category will support the non-core tasks.  Master’s Degree in Business or related field; at least 7 years experience in Army Resource Management positions; subject matter expertise in resource management functions. Desired -- Graduate of CGSC or equivalent, Senior Civil Service College/School, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course; 7 years of experience in Army Comptroller ship and resource management; Resource Management staff experience on a MACOM or the Army Staff.

i.  Operations Research/Systems Analyst (ORSA). Anticipated that this category will support the non-core tasks.    Required -- Master’s Degree in Operations Research; at least 7 years experience in Army ORSA positions. Desired -- graduate of CGSC or equivalent, Senior Civil Service College, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course; at least 7 years experience in Army ORSA positions; ORSA staff experience on a MACOM or the Army Staff.

j.  Education/Training Specialist.  Anticipated that this category will support the non-core tasks.  Required -- Master’s Degree in Education or related field; at least 7 years experience in Army training or education positions; demonstrated experience in the application of the Systems Approach to Training; Desired -- Graduate of CGSC or equivalent, Senior Civil Service College, Senior Warrant Officer Course, or Senior Non-Commissioned Officers course; 7 years experience in development, presentation, and evaluation of institutional training; Training staff experience on a MACOM or the Army Staff.

k.  Local Area Network (LAN) Administrator.   AFMS LAN Administrator Support (core task).  Bachelor’s Degree in Network Engineering; 5 years experience in network engineering, development, installation, and maintaining of network systems.      

l.  Graphic Artist. Anticipated that this category will support the non-core tasks.   Bachelor’s Degree in Fine Arts, Commercial or Graphic Art; at least 3 years experience, including demonstrated skills in computer graphics preparation; Desired -- Experience with Army subject matter and associated graphics preparation.

m.  Technical Writer. Anticipated that this category will support the non-core tasks.   Bachelor’s Degree in Journalism, English, Language Sciences, or equivalent; at least 5 years experience in developing clear and concise technical studies, reports, publications, and papers from studies and reports of technical personnel; Desired -- Military experience, particularly in Force Management related subjects.

n.  Administrative Specialist.  AFMS Administrative and Logistical Support (core task).  Associates Degree in Business Administration or Graduate of a Business College or equivalent work experience; at least two years of experience in word processing, filing, data entry, information compiling, and report writing; Desired -- Experience in military subjects.

o.  Web Master.  AFMS Webmaster Support (core task).  Bachelor’s Degree in Web Design or Computer Science or equivalent field; at least 5 years experience in design and development of web sites, and experience within Army computer system positions. Desired -- Master’s Degree in Computer Science or equivalent field; experience in Army Force Management computer systems applications and data bases.

C.12 Subcontractors

The term “subcontractor” as used in this contract, means any company, firm, agency or other organization that the contractor purchases goods or services from in order to perform this contract.  The term includes and is synonymous with: vendor, supplier, source, consultant, and teaming partner.  It is anticipated, and it is the Government’s preference, that almost all labor provided by the contractor under this contract be performed by employees of the contractor vs. by subcontractors.   In the event the contractor determines it must utilize subcontractor resources to perform labor under this contract, the contractor shall obtain the prior approval of the Contracting Officer, the COR and the applicable task order COTR.  The Contracting Officer may determine that advance notice, or advance notice plus consent (of the Contracting Officer), is applicable to any given subcontract arrangement in accordance with FAR Part 44..  The contractor shall adhere to all FAR 52.244 and 52.219 subcontract approval and small business subcontracting clauses contained in this contract.

The contractor shall address any known plan to subcontract in its task order proposals.  Subcontractors performing labor under this contract shall be subject to all performance standards and other requirements applicable to the contractor.  The contractor shall flow down contract clauses in all subcontractor agreements/purchase orders to the extent mandated by the Federal Acquisition Regulation (FAR) and Defense Federal Acquisition Regulation Supplement (DFARS) prescription for each clause.  Online access to the current FAR and DFARS is available at www.arnet.gov.

C.13.  Quality Control and Quality Assurance

This is a performance-based contract, as defined at Federal Acquisition Regulation (FAR) 37.6.   The contractor's Quality Control Plan, as approved by the Contracting Officer at, or prior to, contract award, is a part of this contract and is incorporated herein by reference.  The contractor shall adhere to the approved Quality Control Plan to ensure that services it provides under this contract meet or exceed the Performance Requirements Summary standards stated herein.  The Quality Control Plan shall address the contractor's systems, procedures and methods for quality control.  Control measures may include use of written instructions, policies, or procedures; staff training and professional development; organizational structure/oversight; short and long term planning; self-inspection/lessons learned; use of customer and student feedback; surveys; mechanisms for continuous improvement; etc.

AFMS and other uses of this contract will conduct quality assurance on individual task orders.  Quality assurance methods will consist primarily of Government surveillance over the contractor’s performance and adherence to contract terms and conditions (for example, organizational conflicts of interest, small business subcontracting goals, etc), inspection of deliverables to determine conformance to the task order requirements, and review of the completed contractor self-assessments and students' critiques.  The Government will perform quality assurance in accordance with the Quality Assurance Surveillance Plan in this contract. 

C.14.  Task Order Ordering Procedures

The Defense Contracting Command-Washington (DCC-W) Contracting Officer is the only individual with authority to issue task orders under this contract, or modify the contract, or modify any task order under it.  AFMS and all customer agencies using this contract will forward their requirements for core and non-core task orders to DCC-W for DCC-W to: solicit the task order proposal(s), evaluate the task order proposal(s) (with support from the customer agency), negotiate technical and/or cost issues with the contractor(s) (however, the DCC-W contracting officer may delegate negotiation of minor technical issues to AFMS/the customer agency to allow them to communicate directly with a contractor), and award the order(s) and obligate funding on the order(s).    

Prior to executing a task order , the Contracting Officer will usually provide the contractors who are being solicited with a task order request for proposal (RFP) which will contain the draft task order SOO and other documents specific to the order.  The Contracting Officer will request a technical and/or cost proposal from the contractor(s) to perform that task order.  If a proposal is requested, and after the Government has finished reviewing it, the cognizant task order COTR and Contracting Officer will normally hold discussions with the contractor(s) to resolve any discrepancies between the Government's requirements and the contractor's proposal, in order to establish the final wording of the SOO, negotiate any terms and conditions, and reach an agreed-upon firm fixed price.  Individual task orders may be issued by the Government on a firm fixed price basis, or may contain one firm fixed price for labor with one or more cost reimbursement line items for other direct costs (ODCs).

Occasionally, the Government’s requirements may be so urgent and critical that time would not permit soliciting and evaluating a formal proposal prior to task order award. Also, there may be instances when agreement cannot be reached on the task order wording or fixed price.  Therefore, the Government reserves the right to issue task orders unilaterally.  However, this authority would only be used in rare and unusual cases, and would most likely apply only to non-core tasks.  It is not anticipated that this authority will be needed for core task orders.  Orders issued unilaterally due to urgency will be considered undefinitized actions and contain “not to exceed” ceiling prices.  Undefinitized orders will be negotiated and definitized in accordance with a schedule for definitization set forth in the order.  Undefinitized orders will be negotiated to reflect an agreed-to fixed price and a modification reflecting the negotiated price will be issued upon definitization.

C.15.  Contracting Officer’s Representative (COR) and Contracting Officer’s Technical Representatives (COTRs)

There will be one primary COR assigned to this contract.  That individual is Mr. Robert Lebron Jr., Army Force Management School, DCS, G3 Representative, Fort Belvoir, VA 22060, 703-805-2878.  The COR’s duties, responsibilities and authority will be identified in the awarded contract. 

If he will be absent from work or on travel for an extended period, he will designate an alternate to act in his absence.  The COR is responsible for: (1) monitoring the Contractor's technical progress as it relates to the overall contract, including the surveillance and assessment of performance and adherence to contract terms and conditions, (2) recommending to the Contracting Officer changes in overall contract requirements, wording, performance periods, etc. and (3) interpreting the contract Statement of Objectives and providing direction to the contractor within the scope of his COR authority.  The COR will serve as the contractor’s and the Contracting Officer’s primary focal point for technical matters relating to the overall contract.  The COR will receive all core task deliverables unless otherwise stated in the core task order.  The COR will also serve as the COTR for all core task orders.

For non-core task orders, one or more alternate additional COTR's will be appointed by the Contracting Officer to perform technical oversight functions for those specific task orders.  For example, a non-core task order  issued on behalf of the Department of Homeland Security (DHS) would be monitored by a DHS COTR.  Any concerns that the contractor has relating to the overall contract Statement of Objectives or other terms and conditions of the contract shall be directed to the primary COR and/or the contracting officer.  Each non-core task order will identify the cognizant COTR.
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