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         26 March 2004

MEMORANDUM FOR DCC-W CONTRACTING DIRECTORATE PERSONNEL

SUBJECT:  Policy Memorandum 4-3 Performance-Based Service Acquisition (PBSA)

Over the last decade, the acquisition of services has become a significant component of what the Department of Defense (DoD) acquires.  Acquiring services on a performance basis provides our customers with better value and enhanced performance because it increases the likelihood of meeting mission needs.  We should strive to increase the use of PBSA because such acquisitions provide significant benefits to the government.  

The DoD has a goal to award 35 percent of its contract dollars using performance based work statements for Fiscal Year (FY) 2004 and 50 percent for FY 2005.  Greater attention and diligence must be applied if we are to reach these goals.  To further the Department’s goals, the Acting Under Secretary of Defense, Acquisition, Technology and Logistics has directed:

a. that ALL requirements personnel who prepare work statements for service contracts receive training in preparing performance based work statements by September 30, 2005;

b. an annual requirement to report on percentage of services contract dollars awarded using PBSA and number of personnel responsible for and trained in performance based requirements; and

c. the removal of certain Federal Procurement Data System (FPDS) service codes from reporting requirements

Effective immediately, all requirements personnel responsible for preparing work statements for service contracts shall be notified of the PBSA training requirement and referred to the following tools and on-line guidance:

OFPP Report, “Performance-Based Service Acquisition – Contracting for the Future” July 2003 available at: http://www.whitehouse.gov/omb/procurement/july_revision_pbsat_task_force.pdf
Seven Steps to Performance-Based Service Acquisition (a virtual guide) available at http://www.arnet.gov/Library/OFPP/BestPractices/pbsc/index.html
PBSA training module available at the DAU Continuous Learning Center.  To access the module, login to the DAU Continuous Learning Center at http://clc/dau.mil, select the “Learning Center” and then select the “Course Information and Access” link.  To launch the module, select the course name from the list.  

A wealth of information and additional training sources may be found on the Army Materiel Command’s PBSA website at: http://www.amc.army.mil/amc/rda/rda-ap/pbsa.html

Point of contact for questions concerning this policy may be forwarded via email to Cassandra.Wells@hqda.army.mil.
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